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In organizing the symposium, “Preparing for
the Next Decade of U.S. Exchanges with Russia,”
we proceed from the assumption
that all participants share a common viewpoint;
namely, that people-to-people exchanges between
Russians and Americans benefit both countries.

They benefit both countries by improving our ability
to understand each other, by enabling us to compare
and share approaches to common problems,
and by increasing the network of ties binding both
our nations in the peaceful pursuit of common goals.

B pabome no opeanuszayuu cumnosuyma
«Ilodoecomosxa Kk HOBOMY Oec AMUSIEMUIO
npoepamm oomena mexncoy Poccueii u CLIA»

Mbl UCXOOUJIU U3 MO0, YMO 6C€ YUACMHUKU
NPUOEPIACUBATOMC 5L €OUHOCO MHEHUS, A UMEHHO MOoeo,
umo oomeH mexncoy epaxcoanamu Poccuu u CIIA
NPUHOCUM NOJIb3Y HAWUM 08YM CIPAHAM.

Dma nosib3a eblpadcaemcsi 8 YJyuumeHuu
83AUMONOHUMAHUS, NOUCKE COBMECMHBIX Nymeil 0J15
peuterus 0owux npobiem u OayibHeluemMm pa3eumun

cas3eil, 006eOUHAIOWUX HAUY CIMPAHBL 8 CMPEeMJIeHUU
00CMUINCEHU S 83 AUMOBLICOOHBIX MUPHBIX YeJiell.




Quote from
Ambassador Alexander

| Vershbow’s Remarks
at the Opening Plenary Session

This symposium is the first significant public discussion
of our exchange programs in over a decade. Each of
you brings unique expertise to this subject and we are
looking to you to provide inspiration and guidance on
how best to capitalize on the substantial investment that
both countries have made and to ensure that exchanges
have a vital future in the coming decade. You know best
the needs in your particular fields and that is why working
groups will be convened to discuss these areas.

Those of you who were fortunate enough, as | was, to
participate in a foreign exchange program as a young
person know how profoundly and permanently such
an experience can deepen one’s understanding of the
world and broaden one’s personal horizons. Indeed, in
my travels across this great country, | make a point of
meeting with the alumni of U.S. government exchange
programs in each city | visit. | am continually impressed
by how much the exchange experience has changed
participants, especially young adults, and by how they
draw upon their exchange experiences in seeking to
contribute to their communities.




M3 BbiIcTynneHnAa nocna

AnekcaHpgpa Bepwboy
Ha OTKPbITUN
nieHapHoro 3acefgaHuA

3TOT CUMMNO3MYM — NEPBOE 3aMETHOE MyOMMYHOE 0OCYXK-
[eHve Hawmx nporpamm obmMeHa 3a bonee 4em OecATb
net. Kaxabi U3 Bac MMEET YHUKambHBIM OMbIT y4acTuA B
nporpamMax obmeHa. [1oaTomMy Mbl XKOEM OT BAC HOBbIX
noen 1 NpeanoXXeHn, Kak Hamny4wmm o6pasom UCTOfb-
30Batb AOCTUrHYTOE HalLMMK OBYMA CTPpaHaMmn B 9T0M 06-
nacTu 1 Kak 06ecneymTb »KM3HECNOCOBHOCTL MPOrpamMm
oOMeHa B cregylowem pgecAtunetvn. Bel nydwe Bcex
3HaeTe, 4TO TpebyeTcA caenarb B KaXKOo KOHKPETHOM
obnacTtu, NoaToMy padoyne rpynnsl codepyTcA anAa 06-
CY>KOEHVA KOHKPETHLIX BOMPOCOB.

Te n3 Bac, KOMy, Kak M MHe, MOBES3MO y4acTBOBaTb B
nporpamMMax Me)xayHapogHoro obmMeHa B MONOAOM BO3-
pacTte, 3HalOT, Kak CUIbHO Takowm OMbIT MOXET yrmyObuTb
MOHMMAaHMWE W PaCLIMPUTL KPYro30p MOMOAOro YernoBeka.
B ka>kgom ropope, KOTophi A Mocellalo BO BpeEMA Noes-
[OK MO Ballev BENVKOW CTpaHe, A 06A3aTensHO BCTpeya-
lOCb C BbINYyCKHMKaMM Nporpamm obmMeHa. A Kaxabii pas
noparkaloCb, HACKOMBKO CUMbHO Takow OMbIT MEHAET Mio-
Oen, 0COBEHHO MOMOMbIX NIOOEen, 1 Kak OHW UCMOMb3YIoT
STOT OMbIT B CBOEM paboTe Ha 6naro obuiecTsa.




Quote from Assistant Secretary

Patricia de Stacy Harrison’s
opening remarks

With the breakup of the Soviet Union a little over a decade
ago, there was a welcome opportunity to make up for the
many years in which the American and Russian people
had been kept in isolation from each other.

We needed to build a foundation on which a renewed
Russian-American relationship could be constructed —
one that would be not just political, but economic, social,
educational and cultural. One based on understanding
between people, not on the misunderstandings that
develop out of isolation, stereotypes and propaganda.

The America-Russia exchange connection was a huge
undertaking and it has been hugely successful — thanks to
a great many of you sitting in this room today. The design
of the programs was the result of close cooperation
between Americans and Russians from many arenas.

We all believe in the constant value of exchanges, but
the world continues to change. Our challenge in the face
of this change is how to continue the fine work we have
created with our friends In Russia while also addressing
additional international priorities.

Now it is time to move toward a new era in exchanges
between the United States and Russia, one that builds
upon our increasingly strong relationship based on mutual
respect and understanding and partnership.




ns BbICTYNMJIEHNA 3aMeCTUTEeJIA

CekpeTapsa MNatpuuyum e Ctencn
XappuCcoH Ha OTKPbITUX CUMMNO3UYMa

Nocne pacnapa CoseTtckoro Coto3a 6onee gecATn net
Hasad noABMIach GraronpuATHaA BOSMOXHOCTb HaBEP-
cTaTb TO, YTO ObINO yNyLIEHO 3a AONTME rofdbl CYLECTBOBA-
HUA «KEenesHOoro 3aHaBeca», Korga pycckue u amepu-
KaHUbl BbIN1 M30MMPOBaHLI APYyr OT apyra.

Ham HeobxoanMMo 3anoXxmnTb MOYHOAMEHT, Ha KOTOPOM
MOKHO ObIr0 Obl MOCTPOUTL OBHOBMNEHHOE 3AaHMe POCCUIA-
CKO-aMepUKaHCKMX OTHOLLEHWIA, UMEIOLLMX HE TOMbKO MOMn-
TUHECKYIO, HO TaKXKe SKOHOMUYECKYIO, CoLManbHyto, obpa-
30BaTenbHYl0 U KyrbTYPHYIO COCTaBnaALLme. Ham Hy»KHbl
OTHOLLIEHMA, OCHOBAHHbIE Ha B3aUMOMOHUMAaHWM MEXKIY Ha-
podamm, a He Ha pas3HormacHaAX, KOTOpbIE HEM36EXKHO BO3-
HMKaIOT B YCIMOBMAX M30MALMM 1 MponaraHs!.

Poccuncko-amepurkaHckme nporpammbl obmeHa Obl-
NV rpaHaMO3HBEIM Ha4YMHAHWEM, KOTOPOE MMEET O POMHbIN
ycnex 6narogapA MHOMMM NPUCYTCTBYIOWMM B 9TOM 3a-
ne. lNporpammsl 06MeHa ABUNMCH Pe3ynbTaTtoM TECHOIO
COTPYAHMYECTBA MEXKOY PYCCKUMM 1 amepurKaHLuamm BO
MHOMMX 0BracTax.

Mbl BCE BEPUM B HEMPEXOAALLYIO LEHHOCTb OOMEHOB,
HO B MMpe MPOOOMKaTCA N3MEHEHMA, KOTOpble TPeby-
OT OT HAC NPOOOIMKEHNA TOW CNaBHOW PaboThl, KOTOPYIO
Mbl HQ4anM BMecTe C Halmmu Opy3bAmu B Poccum, pe-
WwanA npu 9TOM 1 Opyrne MexxayHapoaHble NPOo6rems!.

Tenepb HacTano BpeMA OTKPLITb HOBYIO 3PY B KyIbTyp-
HbIX OOMeHax, KoTopanA oTeedana Obl yriyonAioWmMMcA oT-
HOWEHWAM MeXXAY HalWMMM CTPaHam1, OCHOBaHHLIM Ha B3a-
UMHOM YBa>XeHn1, B3aUMONOHUMaHNM 1 NapTHEPCTBE.




A common understanding of
what has been done already

is necessary in order to dis-
The Past Decade cuss the future of exchanges.

of Exchanges Although almost all symposium
participants had been involved
with U.S.-Russian exchanges
in some way, few individuals understood the entire picture. As the
following graphics indicate, it is indeed complex.

Overview:

The U.S.-Russian exchange relationship increased exponentially
during the last decade. In fact, the number of participants in 1999
was 14 times more than in 1991. This was — and is, by far — the
largest exchange program in the world. At its peak, it involved nearly
7,000 people a year, mostly Russians traveling to the U.S.

The U.S. Congress has provided extraordinary support for exchanges
with Russia over the last decade. But those budgets are already
beginning to decline because the expanded funding was designed as
a temporary measure to support the transition from the Soviet period.
They will continue to decline as the U.S. government’s exchange
budget returns to a standard in line with spending elsewhere.

COMPARISON OF EXCHANGES WITH GERMANY AND RUSSIA
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HT100B NPOOOMKNTE 0OCY>KOe-
Hve Oyoylero 06MeHoB, HeOO-
XOOMMO 0ObLiee NOHVMMaHWe Oo-
ﬂeCﬂTb ner CTUrHyTOro. XOTA MOYTVM BCe
obmeHoB YYaCTHUKM  CUMMO3MyMa  Tak
UNn MHa4Ye MMEenn OTHOLEHWE K
obmeHam mexxay CLUA nPoccu-
e, Mano KTo npeacTaBnaeT cede NomnHyo kapTuHy. Kak MOXHO Bu-
[eTb U3 MPUBEOEHHOMO HXKe rpadyrka, aTa KapTiHa CrnoykHaA.

O6menbl Mexxay CLIA 1 Poccuren pesko BeIpOCM 3a nocnenHee
pnecAatunetre. ®aktnyeckn 3a nepwod ¢ 1991 no 1999 roa ymcno mnx
Yy4aCTHUKOB yBennumnock B 14 pas. lNporpamma obmeHos ¢ Poccu-
en 6bina 1, 6e3yCrnoBHO, NPOOOKaeT OCTaBaTbCA Camon OOMbLION
B MMpe. MakcumansHOe Konm4ecTBO y4acTHMKOB OOMEHOB [OCTUra-
1o no4t 7000 Yenosek B rod. 310 BbinM rMaBHEIM 06pa3oM poccuA-
He, nocetuBlume CLIA.

Mocnennve necAtb net KoHrpecc CLUA okasbiBan UCKMOYUTENb-
Hyt0 Nogaep kky obmeHam ¢ Poccunen. OgHako cenyac CpencTs Bbl-
[OenAeTCA BCe MEHbLLE M MEHbLLE, TaK Kak MacLiTabHoe HaHCKPO-
BaHMe ObINO BPEMEHHOW MEPOM MO OKaldaHuio coaencTemna Poccun
B NepexomHbiv neprod. O6bem duHaHcHMpoBaHna 0bmMeHoB ¢ Poc-
cuen ByneT cokpaulatbCA, Mo Mepe Toro Kak npasutensctso CLIA
OyoeT NpYBOOUTL STW Pacxodbl B COOTBETCTBME C pacxodamu Ha
OOMeHbl C ApYrMK CTpaHamm,

Ha rpaduke nokasaHo obliee KOnMyecTtBO OOMEHOB Mexxay
CUWA v Poccuren no cpasHeHnio ¢ obmeHamm mexxay CLIA v Mep-
MaHuen. [ epmaHmA Bbina BblbpaHa no NpuyMHE TOro, YTO OHa Yr>Ke
[ONroe BpeMA y4acTBYeT B ABYCTOPOHHMX 0OMeHax. XOTA BHavane
kKommyectBo obmeHoB mexxkay CLUA n epmaHvernt 6bino ropasno
Bonblue, Yem mexxay CLA n Poccuen, nocne 1991 roga kaptnHa
PE3KO n3MeHunack. Yucno obmeHoB ¢ Poccuren Bospocno bnarofa-
PA 3HAYUTENBHOMY YBENUYEHWIO (DUHAHCMPOBaHWA CO CTOPOHbI KOH-
rpecca CUWA.. [InA cpaBHeHNA MOXXHO CKasaTb, YTO OKOJO MOSOBK-
Hbl CpencTB, pacxomyembix Ha obmeHsl Mexxay CLIA v MepmaHmen,
npenocTasnaAeT HEMeLKaA CTOpoHa.

O630p:




Just by way of comparison, the above graph shows the total of
U.S.-Russian exchanges compared with U.S.-German exchanges.
Germany was chosen due to the long commitment to bilateral
exchange. While the numbers between Germany and the U.S.
started out much higher than between the U.S. and Russia, after
1991, that changed dramatically. The number of exchanges with
Russia jumped due to a major increase in funding from the U.S.
Congress. In comparison, German partners provide around half of
the money spent on U.S.-German exchanges.

The U.S. government increased its funding for exchanges for three
basic reasons:

O For most of the 20th century, the American and Russian people
had lived in enforced isolation from each other. The U.S. Govern-
ment wanted to make up for lost time quickly.

O The U.S. Government believed that Russia’s successful transi-
tion to a democracy and market-based economy would depend
in large part on how well ordinary Russians really understood
how the institutions of a democratic society actually function.
Exchanges were a way to see this first-hand and then take that
experience home and share it with others.

O The U.S. Government understood that the global economy that
Russians were joining only functions well when it is supported by
a strong flow of information and understanding between peoples.
Trade, investment, even mutual political cooperation all depend
on citizens who speak common languages, understand different
cultures, and are constantly sharing ideas and information.

In short, mutual understanding is
the lifeblood of the modern world.

Exchanges are a critical component of the
U.S. Government s efforts to ensure mutual understanding.



[Mpasutenscteo CLUA yBenmumnno drHaHcnposaHme ooMeHos ¢ Poc-
Cvier Mo TPeM OCHOBHbBIM NMPUHMHAM:

O Gorblyio YacTb XX BeKa aMepukaHLbl 1 PYCCKUE ObINn BbIHY>K-
[OEeHHO n3onupoBaHsl Apyr oT apyra. MNpasutenscteo CLUIA xoTe-
N0 NOBLICTPEee HaBepCTaTb ynyLleHHOE.

O [MpaeutenbctBo CUIA cumtano, 4to ycneuwHsin nepexon Poccum
K OeMOKpaTUiecKoMy OOWECTBY M PLIHOYHOM 9KOHOMMKE OyaeT
3aBMUCETb OT TOrO, HACKOMbKO XOPOLWO NPOCTHIE POCCHAHE MOK-
MYT, KaK NpakTuiecky padoTatoT MHCTUTY Tl 0EMOKPATUHECKOrO
obulectBa. O6MeHbl BbIMM CNocoboM y3HaTb 3TO Ha COOCTBEH-
HOM OriblTEe 1 NO BO3BpalleHU JZlOMOl7I nogennTeCA Nnosy4yeHHbIM
3HaHUAMM C APYTUMK TIOObMM.

O [lpasutenbctBo CLUA noHumano, 4to rmobarnbHad 9KOHOMMKA,
B KOTOPYIO BMBanack Poccua, MOXET yCNewHO MYHKLUMOHNPO-
BaTb TOMbKO HA OCHOBE MOLHOW MHMOPMALMOHHON NOOOEP KM
1 B3aMMOMOHMMaHNA MexXXay Hapopamu. ToproensA, MHBECTUPOBA-
HVE 1 OaXKe B3avMHOE NONUTUYECKOE COTPYOHNYECTBO — BCE 9TO
3aBWUCUT OT NIoOeN, KOTOpbIe FOBOPAT Ha 0bLeM A3blKe, MoHMMa-
0T KYNbTYPHbIE Pa3nNuynaA 1 NOCTOAHHO OOMEHMBAIOTCA MOEAMU U
MHMOpMaLmen.

Cymmupysi ckazannoe, MOJICHO YMEepucoamsn,
Umo 63aUMONOHUMAHUE — IMO UCTNOUHUK
ACUBHEHHOIU CUTIbL COBPEMEHHO20 MUPA.

O0OMenblL S16J1H0MC 5L BAJICHEHUEL COCMABJISIIOUel
OdesimenibHocmu npasumeswvcmea CILIA
no obecneueHur0 83aUMONOHUMAHUSL.



Beyond the Abstract -
What Kinds of Exchanges Have Been Done?

Not only the quantity of exchanges has changed, but also the types
of exchanges. Most people typically think of international exchanges
as being for young people. The following graph shows that there
was a substantial number of young people traveling — nearly 15,000
over the last decade. However, the vast majority of exchange par-
ticipants have been adults.

PARTICIPANTS BY AGE
BO3PACTHOI1 COCTAB YYACTHIIKOB
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This reflects the U.S. Government’s goals for exchanges. During the
1990s, the goal was to make up for a century of lost opportunities
for people-to-people communication and increase mutual under-
standing of how U.S. society functioned. It made sense, therefore,
to focus exchange programs on adults.

This influenced the types of programs created. Of course, many
young people participated in traditional exchanges in high schools
or universities. However, many more people (more than 35,000) par-
ticipated in other programs.

Consequently, the majority of exchanges were relatively short-term.
Eighty-three percent of participants traveled for less than three
months, and only seventeen percent stayed for at least a year.



OT abCcTpaKTHOro K KOHKpe THOMY:
Kakue Bupbl 06MeHOB ocyL|ecTBNANUCH?

M3MEHUNOCH He TOMbKO KOMMYEeCTBO OOMEHOB, HO W KX BMObI.
BOoMbLUMHCTBO NioOen, Kak NpaBuio, CYMTaeT, YTO MeXxayHapoOHsle
OOMEHbI NpeaHasHayeHsl A MONOOEXXW. Ha NpuBeOeHHOW HxKe ou-
arpamMme BMOHO, YTO 3a MocnegHee OecATuneTMe B obMeHax npu-
HAMO y4YacTne MHOro NpefdcTaBuTenen monomexmn — okono 15000.
OpHako nopasnaoulee OOMbWMHCTBO Y4aCTHUKOB OOMEHOB COCTaB-
NANY B3POCTbIE.

OTa guarpamma oTpakaeT Lenu, KOTopble npecnenoBano npa-
Butenbcteo CLUA npu opraHvsaumm obmeHos. B geBAHOCTHIE rO-
[bl OCHOBHaA Lenb 3akno4anacb B TOM, HTOOb KOMMEHCHPOBATb
YNYLIEHHbIE BO3MOXHOCTM B 0OMACTV KOHTAKTOB MeXKOy MOObMM U
yrnyouTb B3avMHOE MOHUMaHWe TOro, Kak MyHKLMOHMPYET amepu-
KaHckoe 00LWwecTBo. [103TOMy MPEnCTaBnAnoCh PasyMHbLIM OpPUEH-
TMPOBaTL NPOrpPaMMbl O6MeHa Ha B3POCHLIX MOOEN.

D70 oKaszano BMuAHWEe Ha pas3padoTKy OOMEHHBLIX MPOrpamm.
EctecTBeHHO, MHOMME Monodble MIOAM MPUHMMAanV ydacTie B Tpaam-
UMOHHbIX MporpaMmax oomMeHa Mexxay CPenoHUMM WKONamu 1 yHu-
BepcuTteTamu. B 10 »xe BpemaA B Opyrnx nporpamMmmax y4actsoBano
ropasno 6onblue nofen (6onee 35000).

[MoaTOMy OOMbIUIMHCTBO OOMEHHBIX MPOrpamMm Obinv paccymTa-
Hbl Ha2 OTHOCKTEMNBHO KOPOTKME CPOKKU. 83% YHaCTHMKOB NMPOBOOW-
v B CLUA meHee Tpex MecAuleB, 1 TONbKO 17 % Haxoamnmch Tam no
KpanHen mepe rom.

MHorve nporpammsl ObiMM cneumnansHO paccyuTaHsl Ha bonee
CTapLUM KOHTUHIEHT W YYUTBIBAIM TO, YTO YYACTHUKM HE MOITIN OT-
CyTCTBOBaTb Ha paboTe M »KWTb BOAIM OT CBOWX CEMEN B TeYEHME
ONUTENBHOrO CpoKa.



Many programs were tailored to the interests of adults — and the fact
that they could not leave their jobs and families for too long.

RUSSIAN PARTICIPATION IN USG EXCHANGES
YYACTUE POCCUW B OBMEHHbBIX MPOrPAMMAX CLUA
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Exchange Activities — Not For Tourists

Most adult exchanges focused on bringing Russian experts in a
given field into direct contact with their U.S. counterparts and typi-
cally lasted several weeks. Some programs gave Russian entrepre-
neurs the opportunity to see first-hand how the free market worked
and how new companies were created in the U.S. Other programs
focused on communities rather than individuals, often leading to
spontaneous reciprocal exchanges when American hosts came to
visit their new friends in Russia. Indeed, one of the great benefits of
exchanges is the opportunity they provide for further contact.

Long-term academic programs brought professors, researchers and
graduate students from Russia to America and vice versa. But not
all long-term study programs had a strictly academic focus. Some
trained young people to go out and directly take on challenges in the
‘real’” world, with a focus on public service or business.

Connecting youth was a priority. Young people from all over Russia
went to American high schools and lived with American families for a



O6MeHbI — He TypU3Mm

OcHoBHOM 3apaven 6OMbLUMHCTBA OOMEHHLIX NPOrpamMmM AnA B3pOC-
MbiX ObINO HanNaauTe NPAMbIE KOHTAKThl MEXXOY POCCUMCKUMM Cre-
LumanMcTaMm 1 nx amepuKaHCKUMM KOnneramm B KOHKPETHbIX obnac-
TAX. [1pOA0IMKNTENBHOCTb TaKMX NPOrpamMmM OBbIHHO COCTaBnANa He-
CKOMbKO Hepdenb. HekoTopble NporpamMmel NPenocTasnAnv pocCcuii-
CKUM MpennpuHMMaTenaM BO3MOXKHOCTb YBMOETb COOCTBEHHBIMU
rmasamu, Kak (MYyHKUMOHMPYET CBOOOOHbIA PHIHOK M Kak CO3daloTcA
B CLUA HoBble duvpmbl. dpyrie nporpamMmbl akLeHTMpoBanv BHUMa-
HWe Ha paboTe C MeCTHbIM OOLECTBOM B LIEMNOM, & HE C KOHKPETHbI-
MU niodbMuy. B pesynbrarte 4acTo nonyyanoch Tak, 4To aMepuKaHLpl,
MPVHUMAaBLLME POCCUNCKIMX FOCTEN, OTNPAaBNANMCL B Poccuio noroc-
TWTb Y CBOMX HOBBLIX Apy3en. OOHNM 13 OrPOMHBIX MPENMYLLECTB 00-
MEHOB HECOMHEHHO ABMAETCA TO, YTO OHM CO30al0T BO3MOXXHOCTY
OnA ganbHenwero pasBnTUA KOHTaKTOB.

B pamkax gonrocpoyHeIxX NporpamMm HayyHbIX OOMEHOB POCCUM-
Cckune npodeccopa, UCcrnemoBareny 1 acnmpaHTsl nocewany Ame-
PUKY, a UX aMepuKaHCKune komneru npues»xamm Poccuio. OgHako
He BCe OONroCPOYHbIE MPOrpammMel 00yHEHA UMENM CTPOro Hayy-
HYIO HanpaBneHHOCTb. B pamkax oTaenbHbIX MporpaMm MOMOMbIX
noden obyvanv ToMy, 4TOObl OHKM MOMTIM Cpasy NOOKMOYUTECA K pe-
LEHVIO CIOXKHbBIX 3a0ay, CYLWECTBYIOLWMX B «pearnbHoM» Mupe, Oyab
TO rocydapCTBeHHan crny»xkba unm GusHec.

OpHon 13 nepBooyepenHbiX 3agay ObINo YCTaHOBMEHNE KOHTaK-
TOB MeXxay Moroaexkbio. Monofble nmioan co Bcen Poccun otnpasna-
nMcb B AMEPWKY, FAe B TEYEHUE roda yYMMCh B CPEOHMX LUKONax u
YKUITM B aMepukaHckux cembax. OHm Bcerga BO3Bpallanmch MorHbe
OFPOMHOrO 9HTY3Ma3Ma 1 PELLUMMOCTH NMPUHATL aKTUBHOE yyacTue B
PasBUTUM MEXXOYHAPOOHOMO B3aMMOMNOHUMAaHMA. YHEeHUKM 1 yunTena
CPEOHVX KOS TaKkXe y4aCTBOBanv B NETHUX NMPOrpamMax.

OrpomHaa nonb3a OOMEHOB BvOHa WM MOCHe BO3palleHVA Mx
y4acTHMKoB gomon. Cabiwe 55000 BbIMYCKHWMKOB OOMEHHBIX MPO-
rpamm BEPHYMUCb Ha POOMHY, YTOOBI MOOENMUTLCA CO CBOUMM COOTE-
4ECTBEHHMKaMW NOMYyYEHHBIML 3HaHUAMK 1 OnbiToM. OHW Hanaaunm
MeXKOy COOOM CBA3K 1 TOTOBLI CIY>KUTb OOLLECTBY.



WHAT DO RUSSIANS DO ON EXCHANGE PROGRAMS?
KAKOBbI TUMbl OBMEHHBIX MPOrPAMM?
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year. Inevitably they came back with great enthusiasm and determi-
nation to take an active hand in promoting international understand-
ing. Secondary school students and teachers also participated in
summer programs.

The value of exchanges does not end when participants return
home. More than 55,000 program alumni returned to their com-
munities to share the knowledge and experiences they gained. They
developed contacts among themselves and are ready to give back
to their communities.






Summary Report to the Executive Panel

Over 100 leaders from Russian business, government, academia,
the NGO community, and exchange program alumni joined Assis-
tant Secretary of State Patricia Harrison and Ambassador Alexan-
der Vershbow for a full-day, U.S. Embassy-hosted symposium in
Moscow on March 25, entitled “Preparing for the Next Decade of
U.S. Exchanges with Russia.” The participants met in five working
groups on specific themes including: public-private partnerships,
higher education initiatives, youth and secondary school initiatives,
bringing more Americans to Russia, and steering exchanges toward
a new future. The working groups reconvened in plenary session
at the U.S. Ambassador’s residence, Spaso House, to deliver their
recommendations to an Executive Panel led by Assistant Secretary
Harrison, First Deputy Foreign Minister Mitrofanova, and Ambassa-
dor Vershbow. This first-of-its-kind symposium crystallized the par-
ticipants’” commitment to — and stimulated concrete plans for — the
future of U.S.-Russian exchange programs based on increased and
innovative private sector-academic-government partnerships.

Assistant Secretary Harrison’s message to participants stressed
the need to move away from assistance to a two-way partner-
ship in sponsoring exchanges between the U.S. and Russia. Her
participation in this event set the tone for discussion of the future
of U.S.-Russian exchange programs, preempting interpretation of
budget cuts as indicative of decreasing U.S. Government interest in
promoting people-to-people exchanges. Russian government rep-
resentatives who met with Assistant Secretary Harrison unanimously
agreed that advancing educational and cultural cooperation with the
United States remained a high priority.

The following summarizes the key recommendations of the sym-
posium working groups as reported to Assistant Secretary of State
Patricia Harrison and members of an Executive Panel presiding over
the concluding session of the symposium at Spaso House, March
25, 2004.



UTorosbin goknag pabo4mx rpynn KOMMCCUU IKCNepTOB

Bonee 100 pykoBommTENen POCCUMCKNX AEMOBLIX KPYroB, rOCyAapCTBEH-
HbIX CTPYKTYP, BBICWUMX yHEOHbLIX 3aBEOEHUN 1 HEMPABUTENbCTBEHHLIX Opra-
HM3aumi BMecTe ¢ nocrnom CUIA AnekcaHapom Bepliboy 1 3amectutenem
rocynapcteeHHoro cekpetapa CLUA MaTtpuumen XappuUcoH NPUHANK yyYac-
TVe B OOHOOHEBHOM CWMMO3WymMme «[TOAroToBKa K HOBOMY AECATUNETUIO
nporpamm obmeHa mexxay CLUA n Poccuen», kotopoe noconsctso CLUA
nposoauno B Mockee 25 mapta 2004. Y4aCTHUKM NATM paboymx rpynn ob-
Cy»xganv cneayioLme npodnemsl: COTPYAHMYECTBO FOCYAaPCTBEHHBIX CTPYK-
Typ, OBWECTBEHHbIX OpraHnsaumin U Bu3HeC-COOBLWECTBa; MHULMATUBLI B
006nacTv BLICLIErO 00Pa3oBaHWA; MOMOOEXHEE OOMEHb U MHULMATVIBLI B
obnactm cpeaHero obpas3oBaHvA; MpvBneyeHne OOonbLUIero Konu4ecTsa
amepvikaHues B Poccuio, a Takxe onpefeneHe HOBbIX HamnpasneHnn B
pasBuTUM Nporpamm oomeHa. Bce pabouve rpynnsl BCTPETUNMCH Ha Mne-
HapHoM 3acepdaHun B Cnaco-xayce, peanneHumn nocna CWA, ona npen-
CTaBMNeHVA PEKOMEHOALMA KOMUCCUN SKCNEPTOB BO MaBe C 3aMeCTUTENEM
rocymapCTBeHHOro cekpetapa larpuumren XappuCoH, NepBbIM 3aMecTuTe-
nemM MUHUCTPa MHOCTPaHHbIX oen PO SneoHopon MutpodaHoson 1 Anek-
caHopom Bepuuboy. 370 6bin NEpPBLIA CUMMO3MYM, Ha KOTOPOM Y4aCTHUKM
MOATBEPAMNM CBOIO MPUBEPMKEHHOCTL MPOAOCTKEHUIO ABYCTOPOHHMX OOMe-
HOB Me>Xay HaWwWMM CTpaHamy U Ha KOTOPOM BO3HWKIM KOHKPETHLIE MAEN
B OTHOWEHMM Oyayliero passUTMA amMePUKaHO-POCCUMCKUX MPOrpaMm
obmMeHa, OCHOBaHHBIX Ha MHHOBALMOHHOW MOOENW aKTUBHOrO COTPYAHMYe-
cTBa Mexay 6u3Hec-CcOoOoOLECTBOM, aKadeMUYECKUMN YHPEXXOEHNAMA U
roCcyaapCTBEHHLIMU CTRYKTYpPaMU.

B cBoem obpalleHnn K yyacTHVMKam CHMMOo3uMyma 3amecTuTenb ro-
cynapctBeHHoro cekpetapAa CLWA TMatpuuma XoppuCoH nopdepkHyna
HeoOXOOMMOCTb Mepexona OT LENnesov MOOAep KKK nporpamMm obmeHa
npasutensctBoM CUIA K OBYCTOPOHHEMY MapTHEPCTBY B (DMHaAHCMpPOBa-
HM oomeros mexay CLUIA n Poccren. Ee yuyactve B 9TOM MepONpuATAN
3a0ano TOH AMCKyccun O OyaylleM ameprkaHOo-POCCUMCKMX MPOrpamm
obmMmeHa, B KOTopbIX NpasnTenbcTBo CLUA no-npexxHeMy 3anmHTepecoBaHo,
HECMOTPA Ha cokpalleHne BIoMKeTa Ha NOAAeP KKy NporpaMm obmeHa.
[Mpencraeuteny POCCUMCKOro MpaBUTENbCTBA, KOTOPbIE BCTPEYanch C
3aMecTuTeneM roCynapCTBEHHOrO cekpeTtapa X3pPUCOH, eOuMHOOYLHO
COrMacwnm1ch, 4To pasBuTMe 06pPasoBaTENbLHOMO W KYNbTYPHOrO COTPYAHU-
yectea ¢ CLUA no-nperkHemy ocTaeTcA NnepBooyepenHon 3anaden.

[Nocnepylowmin TEKCT CYMMMPYET OCHOBHblE MPEAnoXKeHnA paboymx
rpynn CYMMNosnyma B TOM BMOE, B KAKOM OHW Obinv NPencTaBneHs 3amec-
TiTenio TocyaapCTBEHHOrO cekpetapa lNarpmumm XsppucoH 1 KOMUCCUM
9KCMEePTOB, BO3IMAaBNABLLIEN 3aKMIOYUTENBHOE NNEHapHOe 3acedaHne CuM-
nosunyma B Cnaco-xayce 25 mapta 2004 r.



This working group was com-
posed mainly of educators,
government officials and alumni,

Secondary especially those who partici-
School Initiatives pated on youth exchanges or
secondary teacher exchanges.
The group focused its atten-
tion on initiatives to encourage young Americans to visit Russia,
methods of integrating English language, American Studies, and
Civic Education instruction and ways to increase teacher-to-teacher
contact on the secondary school-level.

Youth and

While the past decade has brought a great increase in the amount
of contact between Russians and Americans, some areas of Russia
remain under-served and under-represented in current exchange
programs. For this reason, the group discussed ways to develop
English language, American Studies, and Civic Education instruction
access in these areas. One idea would bring small teams of alumni
and trainers to communities for seminars, workshops and presenta-
tions.

Such projects would pique the interest of prospective Russian
exchange participants.

In a similar manner, the group also discussed ways of heightening
interest on the part of American youth to visit Russia. Unfortunately,
stereotypes still persist, media presentations of Russia do not
provide a complete picture, and terrorist acts frighten parents and
students alike. However, if these obstacles were overcome and if
the advantages of participating in an exchange program to Russia
were highlighted, American students could find themselves more
competitive for college admissions if they were able to demonstrate
independence, international experience and community service.

The Youth and Secondary School Initiatives working group identified
the following high-priority recommendations:



O To improve teacher-to-teacher contact, central information-shar-
ing mechanisms like resource centers and clearinghouses should
be established to document grassroots programs already present
and to facilitate contact between schools in Russia and the U.S.
These mechanisms should be promoted through teacher asso-
ciations and pedagogical institutes in both countries.

O To strengthen youth exchanges, short-term cultural programs
should be developed which capitalize on Russian cultural assets
to attract American youth interested in developing skills and inter-
national experience, as well as to improve English language skills
of Russian participants. Successful programs could spur invest-
ment and promotion from non-academic sources, including from
the business community.

O To increase the profile in the U.S. of exchange programs with Rus-
sia, Russian exchange students should be encouraged to speak
at local schools and parent-teacher associations to promote the
benefits of youth exchanges in Russia. Promotion efforts should
also take greater advantage of those already interested in Russia;
i.e., students of Russian, Russian arts and literature, Russian area
studies and Russian history.

O To further outreach efforts to Russian youth, a database should
be created which includes alumni and others, who are experts
in American studies and civics and who would be interested in
participating in events in the regions ranging from speaking, to
sponsoring conferences, to organizing workshops.

O To improve effectiveness of English language and American stud-
ies programs at the secondary level, joint seminars should be
organized for ESL and social studies/civics teachers, to address
methodologies of integrating teaching in these fields; i.e., includ-
ing civics and democracy themes into English language instruc-
tion and conversely, incorporating information about the U.S. into
civics and history classes.

O To strengthen the interest of Russian youth in the United States,
youth competitions and contests should be organized that chal-
lenge students’ knowledge and understanding of the U.S., such
as “Know the USA” contests.



OTta pabouyaA rpymna cocrtoAna
B OCHOBHOM W3 Mpenopjasarenen,
npencTasuTenei NpaBUTenbLCTBa U
BbIMYCKHWKOB NPOrpaMm, 0COOEHHO

nHnMUmnaTuBbl B TEX, KTO y4acTBoBan B MOMOOEXK-
obnacTtwu BbiCcLUEero HblX oOMeHax w nporpammax and

06pasoBaHm=| yuMTenen cpemHux Wwkon. [pyn-
na cocpepoToyuna BHUMaHWe Ha

Takux npoobnemax, Kak uHuuMa-
TVIBBl MO MPUBMNEYEHWMIO aMEPUKAHCKOW Monopexxu B Poccuio, metoomka
MHTErPUPOBAHHOrO NPenofaBaHnA aHMmMUCKOro A3bIKa, aMepUKaHUCTUKK
1 rpaykgaHCKoro o6pasoBaHnA, a TakXe YBENWYeHWe KOHTaKTOB MexxOy
YYUTENAMM CPEOHMX LLKON.

HecmoTpA Ha To, YTO 3a Npouwedwee AeCATUNETUE HEM3MEPUMO YBENW-
YMMOCh YMCIIO KOHTAKTOB MeXdy POCCUAHAMU U aMmepukaHLamu, HEKOTO-
pble obnacTt Poccum HeQoCTaTto4yHO akTUBHO YHaCTBYIOT M Marno npencTas-
NeHbl B TEKYLUMX NporpaMmmax oomeHa. B ceAsn ¢ atvm rpynna obcy»xpna-
na BO3MOXHOCTM MO CO3OaHMiO YCNOBUIA U MPUBNEYEHWMIO OONOMHUTENBHBIX
pecypcoB OnA MpernopaBaHnA aHrmUACKOro A3blka, aMepUKaHUCTUKL U
rpakgaHckoro obpasoBaHvA aTvx obnacTtax. OOHMM M3 MPEednoXeHun
ObINO BblE3)KAaTb B yAaneHHble AepeBHU v ropoda ¢ HeOOMbWMMK rpynna-
MU 13 BbIMYCKHWKOB NPOrpamMm 1 yuyutenew OnAa npoBeaeHA CEMMHaPOB,
TPEHVHIOB W Npes3eHTaLui.

[TopoBHble MPOEKTE MOMM Obl BbI3BATh MHTEPEC Y MNOTEHUMAMbHBIX
YYaCTHMKOB MmporpammMm obmeHa. ['pynna Takke obcyrkgana BOMpoc O
TOM, KakK MOBLICWTb MHTEPEC aMEPUKAHCKOW MOMOAEXHM K nocelleHmio Poc-
cun. K coxanenuio, BCe elle CUrnbHel CTEPEeOTUNLl, M300parxkeHue Poccum
B CMW He naeT 0OBbEKTVMBHOM KapPTUHLI, @ TepaKkThl OTNYrMBaloT Kak poanTe-
newn, Tak 1 cammx yvawmxca. Ecrvm sl yoanoch NpeononeTs 9T NpenaTCT-
BMA U 0OpaTUTh BHUMaHWEe OOLIECTBEHHOCTU Ha MpevMyLLeCTBa y4yacTuA B
nporpamme obmeHa B Poccun, amepurkaHckme CTyaeHTbl MMenu Bkl Gomblie
LIAHCOB MNPV MOCTYMMNEHWMN B BY3, TaK Kak CMOIMM Obl MPOAEMOHCTPUPOBATL
CBOIO HE3aBUCUMOCTb, MEXOYHAPOOHbIA OMbIT 1 y4YacTe B OOLEeCTBEHHOM
paboTe Ha 6naro coobLecTsa.

Pabouas rpynna «MonogexkHble 0OMEHbI 1 MHULMATMBLI B 0BNACTL Bbl-
cuiero ob6pasoBaHvA» onpemenuna cneaylowme NepBOCTENeHHbLIE 3aaaqm:

MonopgexHble
obMeHbI n




O YnyuwmnTh KOHTaKThl MEXOY YYMTENAMM, PasBWUTb LEHTParbHbIA Mexa-
HM3M MO OOMEHY MHpOoPMaLMen, HanpuMep, co3aatb PECYPCHLIE U WH-
POPMaLMOHHbIE LEHTPbI, KOTOpbLIE Obl BEMW YYET Y>KE CYLIECTBYIOWMX
nporpaMm 1 Kotopble Bbl CMOCOOCTBOBAM YCTAHOBMEHMIO KOHTAKTOB
mexay wkonamm Poccun n CLUA. PassrBats 3T MexaH13Mbl MO Obl
accoumaumm yuuTenemn 1 negarornyeckKmne MHCTUTYThl 06enx CTpaH.

O Ykpennate MornoaexHLe 0OMEHS!, Pa3BMBaTL KPATKOCPOUYHBIE KYTIBTYP-
Hble NPOrpaMMbl, KOTOPbIE Obl MPOOBUran POCCUNCKME KYTbTYPHbIE LIEH-
HOCTM 1 TakuM 06pa3omM NpeacTaBnAnmM bl MHTepec AnA aMepUKaHCKON
MOSOAEXM, XKenatoLlen NPUoBPeCT 3HAHNA U MEXXOYHAPOMAHBIN OMbIT.
YcnelwHoe npoBedeHve 3TUX NporpamM, BO3MOXKHO, OydeT 3aBUCETb
OT (DUHAHCOBbLIX BKMAOOB M COOENCTBMA CO CTOPOHBI HEaKaaeMUYECKMX
CTPYKTYP 1 B13HeCc-coo0LLecTsa.

O [MosbicKTb 0BLLIECTBEHHBIN MHTepec B CLUA K nporpamMmam 0BMeHoB ¢
Poccuen. Poccuitckme WKOMbHMKLA MOITIM BLICTYNaTb B MECTHbIX LLKOMax
1 accoumaumAx POOMTENEN W yuuTenen ¢ Ooknagamv O NpenMyllecTBax
MorodexKHbIX 06MeHoB ¢ Poccuen. Mpu npomBuxeHnn ngen oOMeHoB C
Poccuen »xenatenbHo B GOMblIEr CTENEHN ONMPATLCA Ha TEX, KTO YrXKe
nHTepecyeTcAa Poccuen. 310 MOryT GbiTb LUKOMbHMKK 1 CTYOEHTHI, M3y4ato-
LMe PYCCKUM A3bIK, PYCCKOE MCKYCCTBO U MnTeparypy, CTPaHoOBEAeH e
n nctopuio Poccum.

O [InA Gonee akTVBHOIO MPWBMNEYEHWA POCCUIMCKOM MOMOAEKM Co3aaTh
6aHK OaHHbIX, KOTOPbIA Obl BKIOYAN BbIMYCKHMKOB MPOrpaMM, a Takxe
9KCMEPTOB B 0OMACTV aMEPUKAHUCTUKM U FpaXKaaHCKoro obpasoBaHmA,
KOTOPbIE MOTOBBI YHACTBOBATh B PA3MMYHLIX MEPOMPUATUAX, MPOBOOMMBIX
B pervoHax, HauymHaa OT MyOnuyHbIX BBICTYMNEHUA OO CMOHCMPOBaHWA
KOHMEepeHUMN 1 opraHn3aumnnm CeMMHapoB.

O [InA nosbilieHMA 9D HEKTUBHOCTY MPOrPaMM aHIMMACKOrO A3bIKa U aMepi-
KaHUCTUKN Ha CPEdHEM YPOBHE MPOBOOUTbL COBMECTHbIE CEeMUHaphl OnA
YUUTENEN aHIMMMCKOro A3blka 1 OBLLIECTBEHHLIX AMCUMMIMH/MpaKHaHoBe-
OeHvA OnA oOCy>KOeHWA METOOVKM MHTErPUMPOBAHHOTO OOYYEHWA 3TUM
npeameTam. Hanpumep, BKMioYatb TeMbl MO FPaXxdaHCKOMy 0bpasoBa-
HUIO 1 PasBMUTUIO OEMOKPATUM B YPOKM aHITIMACKOrO A3blKa, 1, Ha0OOPOT,
BKMtoyaTh nHdopmaumio o CLUA B ypoku rpaxkaaHoBEAEHWA 1 UCTOPUM.

O YkpennATs MHTepec poccuiickon mononexu k CLUA, npooanTs Mono-
OEXHblE KOHKYPChl 1 BUKTOPWHBI, PACLUIMPAIOLLME 3HAHWA LUKOMbHUKOB O
CLWA, Hanpumep, koHkypc «A 3Hao CLUIA».



The members of this group in-
cluded Russian and American
. academic leaders, American
Education government officials, NGO rep-
Initiatives resentatives and alumni of U.S.
Government-sponsored  ex-
change programs. Addition-
ally, universities from outside Moscow — Ivanovo, Izhevsk, Nizh-
niy Novgorod, Omsk, Saratov, Volgograd — were represented in
the discussion and brought a range of experiences with them. The
group predicated all discussion upon the belief that the successes
of partnerships, contacts and exchanges of the past decade should
serve as the foundation for the future. With this as a starting point,
participants considered mechanisms to identify potential partners,
possible support outside the academic community, and ways to fa-
cilitate cooperation that is more balanced and attractive for both
Russia and the United States.

Higher

Broader dissemination of information was identified as a critical
need. While the members of the group felt it was important to
avoid creating an additional bureaucracy, it was generally thought
that establishing one comprehensive, central source of information
would be the most effective solution. For instance, few members
of the working group had heard of the Alliance of Universities for
Democracy (AUDEM). This alliance might serve as a mechanism to
generate new relationships with American universities. A web portal
with announcements about such organizations, up-coming confer-
ences, potential partners, study programs, grant opportunities and
other useful information would serve as a useful resource for stu-
dents, educators and administrators.

Members of the working group expressed varying levels of optimism
with regard to finding support from government on all levels and
from business. Potential support for curriculum fairs might be found
from businesses or organizations in a corresponding field. Ultimately,
however, those experienced in fund-raising noted that they most



commonly received in-kind donations, and that the value of dona-
tions and volunteers could not be discounted.

Finally, the group believed that exchange opportunities should be
expanded to previously unexplored areas. Greater attention should
be given to short-term exchanges between sports teams, artists,
performers and music groups, particularly from academic communi-
ties. To avoid customs issues, American artists could travel to Rus-
sia for joint collaboration, creation and production of exhibits. Funds
for future activities could be raised by selling tickets to exhibits or
even selling the artwork itself, and corporate sponsorship of athletic
events seemed promising. At the same time, the importance of plan-
ning follow-up activities was emphasized — the results of such visits
should not be relegated to photo albums and nice memories.

The Higher Education Initiatives working group identified the follow-
ing high-priority recommendations:

O To ensure the continued success and sustainability of existing
programs, future efforts in this area should build on existing struc-
tures that have been created as a result of university partnerships
and exchanges.

O To further cooperative and collaborative opportunities with the
Russian government, a memorandum of understanding should
be signed with the Russian government which would allow for its
involvement and participation as a partner.

O To expand exchange opportunities in previously unexplored
areas, greater attention should be given to possible short-term
exchanges between sports teams and organizations, and
between artists, particularly from academic communities.

O To address issues of accreditation, information-sharing, and fund-
raising, a coordination council composed of government, univer-
sities, NGOs and alumni should be formed. It should be a central
source of information on exchange programs, links to Russian
and American universities, grant and funding opportunities, part-
nership offers, and educational resources, as well as a forum for
addressing the issue of credit and degree recognition.



YyacTH1Kamm gaHHow rpynnsl Obinv poc-

CUMCKME M aMepUKaHCKMe npenoaaBa-
Pa3sutue b P
TenM, NPeacTaBuTeny rOCYynapCTBEH-
nHUymnaTmB HbIX CTPYKTYP M HENpaBUTENbCTBEHHbIX
opraH1aaLit, a TakXKe BbiMyCKHUKM MPo-
B obnactm P . y P
rpamm 0OMEHOB, (PUHAHCUPYEMbIX Npa-
BbiCLLEero BuTenbcteom CLUA. Kpome Toro, B co-

06pasoBan=| CTaB 3TOW rpynnbl BOWAW NPEeacTasuTe-
nv yHneepcuTeTos Vhxescka, VBaHosa,

HwxHero Hosropoga, Omcka, Caparo-
Ba 1 Bonrorpapa, Kotopble MPUHANM y4acTue B OMCKYCCUM 1 MOOENUNCH
CBOVIM BOraTbiM OrMbITOM U LieHHEIMK HapaboTkamu. Bece obcykoenna 6asu-
poBanMChb Ha TOM, YTO yCMex NMapTHEPCTBA, B3avMOOEWCTBMA 1 OOMEHOB
NPOLWNOro OECATUNETUA OOMKEH MOCNY>KWUTb NPOYHEIM (DyHAAMEHTOM AnA
Oyayllero cotTpyaHnyecTsa. bepsa 3a OCHOBY MMEHHO 3Ty MAEIO, YHaCTHUKM
06Cy>KOeHMA BblpaboTanm MexaHnam onpeneneHmna NoTeHUMarnbHbIX napTHe-
POB 1 NOMCKa BCECTOPOHHEN NMOAEPKKM BHE PaMOK akaaeM14eCcKoro Cooo-
wecTsa, a Takke 0O6Cyoumm NyTW YKPEnneHna COTPYOHMYEeCTBa, KOTOpoe
Obino Obl Hanbonee cbanaHCHMpPOBaHHLIM 1 MPWBEKaTENbHLIM Kak ana Poc-
cun, Tak 1 ana CoeanHerHbix LLTaTos.

Paclwmpenve goctyna K HeobxoomMmon nHdopmMaumm GbiNno NPU3HaHO
KpavHe Ba>KHbIM (DakTOPOM B Aene JarnbHemnwero passutma NporpamMm oo-
MeHa. B To Bpema Kak YreHsl rpynnsl OTMETUIM B&XKHOCTb NpeononenHuns 6to-
poKpatniecTknx apbepos, Havbonee addEKTVBHBIM PeLeHneM Obino Bbl
yypekoeHve BCeOObeMITIOLLErO M KOMIETEHTHOIO MH(OPMALMOHHOTO LIEH-
Tpa.Tak, HEKOTOPbLIE Y4aCTHUKM padoyen rpynnbl yrnoMAHyM 06 AnbAHCe
yHMBEpcuTETOB 3a Oemokpartuio (AYOEM). OdeAtenbHOCTs 9TOro AnbAHca
morra 6bl MOCHYXUTb NMPYMEPOM HarnaXkMBaHMA HOBbIX B3aMMOOTHOLIEHWI
¢ ynvBepcutetammn CLUA. CnpaBoYHO-NonckoBasa CTpaHuLa B MHTEPHETE,
copeprkallan gaHHele 0 MoAoOHLIX OpraHM3aumAx, NPEeACTOALMX KOHbe-
PEeHUMAX, MOTEHUMarbHbLIX MapTHepax, NporpaMmax oby4eHna, BO3MOXKHOC-
TAX MNOMYyYEHWA FPaHTOB M OPYrylo LEHHYIO MHMOpMaunio, Morna Gsl ctarb
MONes3HbIM MHCTPYMEHTOM ANA CTYAEHTOB, NPenoaasaTene 1 npeacTasunTe-
nev agMYHUCTPaLMN.

YneHbl paboyen rpynnel C pasnuyHon Oonen onTMMmMaMa PaccMoTPENn
BOMPOC O NMonckax Noanep »Kku CO CTOPOHbI MPaBUTENLCTBA U NPEACcTaBuTe-
nev 6nusHeca-coobLeCTBa, KOTOPbIE MOMM Obl TOAAEPKATb HE TOMBLKO MPO-
rpammMel OOMeHa B LEMNOM, HO M y4aCTBOBaTL B OpraHv3aLvmn ApMOpPoK obpa-
30BarerbHbIX NPorpaMm. Te yneHbl padoden rpynnbl, KOTOPLIE UMENU OMbIT
cbopa CpeacTs AnA CBOMX NPOrpammM, OTMETUMNM, YTO fNerye BCero Obino no-
Ny4nTb HE(UHAHCOBYIO CMOHCOPCKYIO NoMoLb. OHW TakXke NoOYePKHYM,
4TO LUEHHOCTb 9TUX NMOXKEPTBOBAHWI 1 YCWUIMA CMOHCOPOB AOMKHbI ObITh OLie-
HEHbl MO AOCTOMHCTBY.




B 3akniovenne paboyas rpynna nocraHosuna, Yto Te obnactu, KOTo-
pble paHee He ObinNy BOBMEYEHb! B NPOrpaMMbl 0OMeHa, OOMKHbI NOMyyUTh
Takylo BO3MOXXHOCTb. Borblie BHMMaHWA CTOUT YAEMMTb KPaTKOCPOYHLIM
obMeHaM Mexxay CrOPTUBHBIMW KOMaHAaMK1, OEATENAMU UCKYCCTB, OTOENb-
HbIMW MCIOMHWUTENAMM U My3blKalbHbIMM TPYMnaM1, OCODEHHO €CrM OHM
NpencTaBnAlT akaaeMmiyeckmne coobulectsa. Bo n3berkaHne TaMoXKeHHbIX
OCMOXKHEHWIA aMepUKaHCKme XyOOXKHWKM MO Okl Npres»xats B Poccuio
O1A opraHnsaLmmn 1 NpoBeNeHnA COBMECTHbBIX BEICTABOK. [leHexHble cpen-
cTBa OnA Oyayllen OeATensHOCTM B 00rnacTv OOMEHOB MOTyT MOCTynatb OT
npopakn BUNEeTOB Ha BEICTABKM M OT peann3aumn camvx Npov3BEneHui uc-
KycctBa. Kpome TOro, CoBMecTHana hrHaHCcoBaA NOAAEP»KKa CMOPTUBHBIX
COPEBHOBAHW MOXKET OKasaTbCA BECbMa NEPCMNEKTMBHOW. Takxe Obina
OTMeYeHa HEOOXOAMMOCTb TLATENBHOMO MMaHNPOBaHWA NPEOCTOoALLEN CO-
BMECTHOW OEATENbHOCTU OMA TOro, YToObl pesynsrarhl MOe3noK B pamMkax
nporpaMm obMeHa He OrpaHnyMBanuCh TOMbKO NMaMATHBIMU OTOrpadua-
MU UMM NPOCTO MPUATHBEIMY BOCMOMUHAHUAMM.

Pabouas rpynna «Passutne mHMUmatMB B 06nacTy BeiCLEro oopaso-
BaHMA» onpefenuna cnegylowmne nepBoCTeNeHHbIE 3aaaqn:

O ObecneunTb ycrnelwHoe 1 cTabunbHOe pPasBUTUE CYLIECTBYIOWMX NPO-
rpamMmMm, akTVBHO UCMOMb3yA UMEIOLLYIOCA MHDPaCTPYKTYPY, CO30aHHYo
B pesyrnsrare akagemMmnyeckoro coTpyaHudecTsa Mexxay yHusepcureTa-
MW 1 MPAMBIX OOMEHOB MEXXAY CTyOEeHTaMu, acrmpaHTamu 1 npenopnasa-
TenAmn.

O PacwmpwuTb COTPYOHWMHYECTBO C POCCUMCKUM MpPaBUTENLCTBOM. [1pen-
CTaBNAETCA BaXKHLIM MOANMCaHMe MemMopaHoyma O B3anMOMOHUMaHUM
C npasutenscTBoM PO, KoTopbii no3Bonun 6bl Poccum BeicTynars B ka-
4ecTBe NapTHepa B COBMECTHbLIX MHMUMATMBAX.

O Pacuumputb nporpammbl 06MeHa B 06nacTAx, KOTOpbIe A0 CKX NMop Obim 3a
pamMKamu akagemmyeckoro obpasoBaHuA. YOenATb Oonblie BHUMaHWUA
PasBUTUIO KPAaTKOCPOYHbIX OOMEHOB MEXKOY CMOPTUBHLIMM KOMaHOamum
N OpraHM3aUnAMK, a TakKe MeXXOy XyOOoXHMKaMm, OCOOEHHO eCrin OHM
NpencTaenAlT akageMmyeckne coobLLecTsa.

O [InA peweHna npobnem akkpeauTaumm, pacnpocTpaHeHna nHbopmaumm
¥ NpUBNEYeHna MUHaAHCHPOBaHNA CO3AaTb KOOPOAMHALMOHHBIV COBET, KO-
TOPbLIM COCTOAN Obl M3 MPEACTaBUTENEV NPABUTENLCTB, YHMBEPCUTETOB,
HENPaBUTENLCTBEHHLIX OPraHM3aumMn 1 BbiNMYyCKHUKOB aMepUKaHO-pOC-
CUICKMX nporpamm 06MeHoB. OH OOMKEH CY>KWUTb LEHTPalbHBIM 1C-
TOYHWMKOM MHOPMaUMM No NporpamMmamM obMeHa, pacnonaratb CChifka-
MU Ha canTbl POCCUNCKMX Y aMEPUKAHCKUX YHUBEPCUTETOB, MHDOPMU-
poBaTb O BO3MOXHOCTAX MOMyYEHUA TPAHTOB M (DUHAHCOBOW MOMOLLM,
pasmellarb NPeanoXKeHA O CO3OaHMn NapTHEPCKUX NMPOrpamMm, Coaep-
»KaTb 06pasoBaTenbHble PECYPCHl, a TakKe CNyKnTb (PopyMOoM anAa 06-
CY>KOeHWA B3anMHOMO 3a4eTa KypPCOB M MPU3HAHWA OMMTIOMOB.



This working group consisted
of Russian and American aca-
¢ demics, exchange alumni, gov-
More Americans ernment officials, coordinators

to Russia for programs already bringing
Americans to Russia, and busi-
ness representatives. It looked
at various sectors of American society — high school students, uni-
versity students, and other “untapped audiences” — who might be
interested in a Russian experience.

Bringing

A lack of mechanisms and organizations linking interested parties,
as well as funding for them, prevents many Americans from com-
ing to Russia. In many cases, American study-abroad advisors lack
updated information about study opportunities and tourists lack
information in English about tourist facilities, destinations, and other
services. A concerted marketing policy to promote Russia’s image
abroad and attract visitors certainly could address this problem.
Such a campaign would follow from high-level Russian official state-
ments to make attracting foreign visitors a policy priority.

Additionally, there are many well-educated, affluent American adults
who travel abroad for short periods during their vacations to explore
issues such as foreign policy, ecology, human rights, sustainable
development, and gender issues. Examples of some U.S. orga-
nizations that organize issue-oriented travel but are not active in
Russia include Witness for Peace, Volunteer Vacations, and Global
Exchange, to name a few. Habitat for Humanity recently opened
a Moscow office. Finally, American children and grandchildren of
immigrants from Russia who speak the language but who have little
or no exposure to the country itself — so-called Russian “heritage”
speakers — may be interested in exploring their family roots.

Americans come to Russia because of Russian expertise in certain
spheres, particularly in the arts and hard sciences. Many Americans
pursue Russian language study after initial exposure to Russia even
though the language may initially seem intimidating and requires



time to master. People-to-people contacts, particularly through local
Rotary International affiliates and Sister Cities International, could
facilitate opportunities to bring more Americans to Russia. To attract
greater interest in Russia, the working group identified the following
high-priority recommendations:

O To tap an untested potential, alumni and exchange program
administrators should encourage U.S. hosts and hosting organi-
zations of Russian exchange visitors to visit Russia or otherwise
promote such visits.

O To further Russian government appreciation for exchanges,
alumni of U.S. Government programs should play increased roles
in educating Russian officials about their value.

O To increase public awareness of the value of exchanges and
make exchanges a policy priority, senior Russian officials should
join their U.S. counterparts in making public statements on the
value of exchanges and the importance of exchanges to the
development of bilateral relations.

O To take greater advantage of existing Russian infrastructures, the
Russian government should do more to promote Russia abroad
through its network of cultural centers.

O To attract more support for exchanges from local business com-
munities, a combination of alumni, government and private sector
partners should encourage and facilitate economy-based bilat-
eral city or regional linkages.

O To increase reciprocal exchanges, a factor governing the selection
of Russian candidates for U.S. Government exchanges should be
their willingness to host Americans visiting Russia.

O To attract more American students to study in Russia, Russian
universities should create more courses in the English language
in a variety of subject areas.

O To facilitate two-way exchanges, the exchange visitor visa pro-
cess on both sides should be streamlined, including by making
more information available to the public.



B aTy pabouyyio rpynny Bxoamnu

npenopasarenm  POCCUMCKMX 1
MpuBnevyexHune amepuKaHCK1X y4ebHbIX 3aBefe-

oonbLuero HWW, BbINYCKHUKKM MNporpamm ob-
MEHOB, COTPYOHWKM rocynapcT-
BEHHbLIX CTPYKTYP, NPencTaBuTEnu
amMepukaHues [EMNOoBLIX KPYrOB ¥ KOOPOMHATOPHI

B Poccuio nporpamMm, KOTopele B HacToALlee
BPEMA OpPraHM3yloT Noesakn ame-
pukaHues B Poccuio. Paccmarpu-
Ba/MCb Pa3NMyHble CEKTOPL aMEPUKAHCKOro OOLECTBA — YHEHUKM CTap-
LIMX KNACCOB WKOMbI, CTYAEHTH YHUBEPCUTETOB U OPYrue «paHee He 3a-
OEeNCTBOBaHHbIE» FPYMMbl — KOTOPLIE MOTYT ObiTh 3aMHTEPECOBAHbI B MOE3M-
Kax B Poccwio.

HecoBepLlweHCTBO MeXaHN3MOB, CBA3AHHLIX C OpraHM3aumnen 0OMeHoB,
1N HeOoCTaTKn (MUHaHCMPOBaHUA NPMBOAAT K TOMY, YTO MHOMMe amepukan-
Ubl He XOTAT Npuesdkatb B Poccuio. KoHcynsTaHTel Mo 00y4eHnio 3a pybe-
YKOM B aMEPUKaHCKMX YHMBEPCUTETAX 4aCcToO He obnapalT COBPEMEHHOM
MHMOPMaLmen 0 Npeanaraembix y4ebHbIX NporpamMmmax, a Typuctam He XBa-
TaeT MarepuanoB Ha aHrmMWMCKOM A3blke 00 MHPPACTPYKType, MHTEpPEeC-
HbIX MecCTax W Opyrux ycnyrax. besycnosHo, maHHaA npobrnema MoxeT
OblITb peLleHa nyTem pas3padoTky COrnacoBaHHON MapKeTUHIOBOW MOMUTU-
K1 MO PacnpoCTpaHeHMio NONOXUTENBHOrO obpasa Poccun 3a pyberkom
1 NPUBREYEHWO NoceTuTenen. Takaa kamnaHna MOXKET Ha4aTbCA C 3aABne-
HUI BLICOKOMOCTABMNEHHLIX NPEACTaBnTenem npasnTenscrea Poccum o Baxk-
HOCTW NPUBMEYEHNA rOCTEN 3 OPYrX CTPaH.

Kpome TOoro, MHOrve BbICOKOOOpPa3OoBaHHbIE, COCTOATENbHBIE aMmepu-
KaHLbl HEHaOoNro NpMe3»>KaioT B Apyrve CTpaHsl BO BPEMA OTMYCKa, Y4TOObI
N3Y4nTb TaKME BOMPOCHI, Kak BHELHAA NMONUTUKA, SKOMNOr1A, Npasa 4Yenose-
Ka, NPEednoCkINKM YCNELHOro pa3BuTHA 1 NPOBNEMbl B3aMMOOTHOLWEHNA MO-
nos. [NpvMepsl OpraH1saumn, KoTopele NpeanaraloT NOOoOHLIE TEMaTUYec-
Kve noesnku, HO MpakTuieckn He padotaioT B Poccwm — «Ceugetenu 3a
mup» (Witness for Peace), «KaHukynbsl no6posornbues » (Volunteer Vacati-
ons), «[ nobanbHbI 06meH» (Global Exchange) v opyrune. B Mockse Henas-
HO OTKPHLINOChH OTAENEHWE Oprannsaummn «>Kunbe anAa yenoeevectsa» (Hab-
itat for Humanity). HakoHew, et 1 BHyK1 MMMUrpaHToB 13 Poccun, Koto-
pble poouMChL B AMepuKe 1 roBOPAT MO PYCCKM, HO HMKOrAa He Obinm Ha
poovHe CBOWX MPEOKOB — Tak HasbiBaemble «HACNedCTBEHHble HOCUTENU
PYCCKOro A3blka» — MOryT OblTb 3aMHTEPECOBAHbI B U3YUYEHUM CBOEM CEMEN-
HOW MCTOPUK.

KoJinyecTtBa




AMepuKaHubl npuesailoT B Poccuio, NoToMy 4TO LEHAT ee Boratbin
OMbIT B pasnmyHbiX 06MacTAx, Takux Kak UCKYCCTBO M TOYHbIE Hayku. [1o-
ObiBaB B Poccuy nepsbiv pas, MHOTME M3 HUX HAYMHAIOT M3yHaTb PyCCKMNI
A3bIK, HECMOTPA Ha TO, YTO CHaYana A3bIK KaXKETCA HEBEPOATHO CIOXKHbIM,
1 Ha ero 0CBOEHWe yXomuT MHOro BpeMeHn. HenocpenctserHoe obleHve
MEeXOy MoabMU, OCODEHHO 4Yepes3 MecTHble oTdenennAa Potapu WHTep-
HELH 1 opraH13aLmm ropoAoB-NodPATUMOB, MOXKET NPENOCTaBUTL OOMOJI-
HUTENbHBIE BO3MOXKHOCTV ANA MPUBIEYEHA amepukaHues B Poccuio. Yto-
Obl MOBLICUTL MHTEPEC K Poccun, paboyan rpynna Beigenuna crneaylowme
nepBoOOYEPEeOHble 3amayn:

O CrnefyeT 3apgeqcTBoBaTb HEMCMNOMNb30BaHHbE PECYpPChl. BbimyCKHWKK
nporpaMMm W aaMUMHUCTPATOPkl NPorpaMmM OBMEHOB OOMKHLI caenarb
BCE BO3MOXXHOE, YTOObI 3aMHTEPECOBATb aMEPUKAHCKNE CEMbY, MPUHM-
MaloLLMe POCCUNCKMX CTYOEHTOB, B Noe3akax B Poccwuio, nnn cnocobCeT-
BOBaTb pacnpocTpaHeHnio MHdopmauum 06 oOMeHax.

O [NpunoXuTb yecuma anAa Toro, YTo0bl POCCUMCKOE MPaBUTENLCTBO OLe-
HWMO 3HA4MMOCTb NMPOrpamMmM ooMeHa. BhinyCKHUKM aMepUKaHCKMX Npo-
rpaMm JOMKHbI LUMPE MCMOMb30BaTh BO3MOXKHOCTW 0OCYKAEHWA LIEHHOC-
TV NporpamMm 06MeHOB C NPefcTaBMTenAMn Npasutenscrea PO.

O [InA TOro, 4TobbLI NOMOXKUTENBHOE BIMAHME NPOrpamMm OOMEHOB CTano
4aCTblO OBLECTBEHHOrO MHEHWA 1 OOMEHbI CTanM NPYOPUTETHBIM HAaNpPaB-
NeHeM rocynapCTBEHHOW MOMUTUKK, BEICOKOMOCTAaBMEHHbIE NPEaCcTaBu-
Term npasuTenscte Poccun n CLUA 0omkHel genars COBMECTHble 3anABne-
HWA O BEXKHOCTM MPOrpamMm 0OMEHOB U UX POMM B Pa3BUTUM OBYCTOPOH-
HUX OTHOLIEHWI.

O ShdeKTvBHEE UCMONB3YA CYLIECTBYIOWYIO POCCUMCKYIO MHPPACTPYK-
TYpY, NPaBuTENLCTBO POCCHMM OOMKHO CMOCOBCTBOBATL pacnpoCTpaHe-
HUIO MONOXUTENBHOW MHPOPMaumM 0 Poccun yepes CeTb KynbTypPHbIX
LIEHTPOB.

O YHT100bl 3apyynTbCA NOOOEP>KKOM OOMEHOB CO CTOPOHLI MpencTaBuTe-
nen 6r3HeC-COOOLLECTBA, BbIMYCKHWKK NPOrpaMmM, COBMECTHO C npea-
CTaBUTENAMM rOCYAAPCTBEHHBIX CTPYKTYP M OEMOBbIX KPYroB, AOMMHbI
COOENCTBOBATb YCTaHOBMEHWMIO ABYCTOPOHHUX SKOHOMMYECKUX CBA3EN
MEXOY POCCUMCKMMU U aMEPUKAHCKMMW TOPOdaMU 1 PETMOHAMM.

O YBemmunTb KOMMYECTBO HABYCTOPOHHMX OOMeHoB. KpuTepuem otbopa
POCCUMCKNX FparkdaH anA y4actva B nporpammax odmeHa ¢ CLUA nomx-
HO ObITb MX YKENaHWe NpUHMMaTL amepukaHues B Poccun.

O Y700l NprBnekaTb BOMblle aMEPUKAHCKMX CTYAEHTOB AnA 0Oy4eHnA B
Poccun, poccumnckmne yHvBepcuTeTsl OOMKHLI npeanarars 60mblwe Kyp-
COB MO pPasHbIM NPEOMETaM Ha aHmMUMCKOM A3bIKE.

O [1nA pa3BuTMA OBYCTOPOHHMX OOMEHOB CredyeT yNpOCTUTb MPOLECC Bbl-
[auv BM3 y4aCTHMKaM OOMEHHbLIX NpOorpamm B 06enx cTpaHax 1 coenatb
6onee OOCTYNHOM MHPOPMAaLMIO O NpoLenype 0hOPMNEHNA BIS.



Even prior to the symposium, this
Public-Private dynamic working group of busi-
ness representatives, govern-
ment officials, academics and
alumni had already established a
web forum for discussing their ideas. Discussion revolved around the
need for research and analysis, new ways for business participation,
the establishment of coordination mechanisms, educational initiatives
and investment scenarios, and greater government involvement.

Partnerships

The key questions the group discussed with regard to research
and analysis were twofold: first, how to determine what benefits
businesses would derive from supporting exchanges, and second,
how to make businesses aware of these benefits. Additionally, the
group discussed particular niches that needed to be filled. Poten-
tially, exchanges could serve as a technical support resource, could
forge alliances of Russian and American business groups, or could
promote Russian businesses in the United States. In order to com-
municate most effectively with the business community, information
should be disseminated through business publications or via major
business associations rather than through traditional information
resources for alumni.

The proposal to establish coordination mechanisms enjoyed unani-
mous support from the working group.

There is great potential for involving business in exchanges through
Russia’s developing private business education institutions. While
the group felt it likely that complex Russian taxation and account-
ing regulations would prevent American graduates of business
programs from effectively serving as consultants to Russian busi-
nesses, it supported the idea of joint consultations provided by U.S.
graduates working in tandem with Russian alumni of business and
professional training programs.

The Public-Private Partnership working group identified the following
as their high-priority recommendations:



O To provide potential Russian business partners with a menu of opportu-
nities for exchanges which may be valuable and/or profitable for them,
a survey should be conducted of the Russian business community and
alumni members of the community to better understand their needs,
desires, and available resources.

O To market exchanges effectively to the business and alumni communities,
a variety of means should be created, including a web portal, a dedicated
alumni magazine, an insert into a business magazine, etc.

O To encourage businesses and other entities to be more willing to pay for
“other people’s programs,” a coordinating body should be created with
the participation of the business community which would not only seek to
generate and sustain interest in exchanges, but to identify and promote
exchanges with win-win potential.

O To further the potential of such a coordinating body, it should include
experienced exchangees and NGOs to advise and assist those who are
more likely to have the money and interest; i.e., chambers of commerce
or other representatives of business interests.

O To expand the range of public-private partnership potential, other pos-
sibilities for funding should be put forward, including:

e creating targeted programs (regional, sectoral or professional) where
those who have direct interest can pay for the costs;

e drawing on the money that foreign investment contracts specify must
be used for social obligations;

e leveraging university partnerships and alumni associations (fund-
raising perhaps supported by alumni associations from American
universities or by targeting program alumni who have successful busi-
nesses); and

® soliciting businesses or universities that have a strong interest in getting
native speakers of English for language training (a service with enough
value that people will pay for it).

O To attract Russian government interest in funding exchanges, seek the
assistance of government entities with an interest in the development of
small and medium enterprises, whether federal, regional or local, which
are most likely to be of assistance.

O To facilitate and create incentives for the business community to partner
with exchanges, recommendations should go to the Russian govern-
ment to establish a bilateral agreement on educational cooperation,
much like the current Russia-EU agreement; to adopt tax breaks for
charitable giving; and, to provide financial or in-kind assistance to profes-
sional organizations.



CoTpyaHMYecTBO rocyjapCTBEeHHbIX

CTPYKTYP, 06L1eCTBEHHbIX OpraHn3ayumn
n busHec-coobujectea

Y>xe B mepvod MOAroTOBKM K CUMMMO3MyMy aTa AvHamuyHaA padodan
rpynna, B COCTaB KOTOPOW BOWMM MPednpuHMMaTen, rocynapCcTBeHHbIe
cny)<alwme, npenodasareny 1 BbiMyCKHUKM NPOrpamM, opraHM3osana WH-
TepHET-POPYM OnA 0OCY)KOeHNA BO3HMKaOLWKMX uoew. [ pynna obcy»koana
HEeOoOXOOMMOCTb MaPKETUHIOBBLIX MCCMNENOBaHUA 1 aHanmaa noTpedHOCTEN,
MOWMCK HOBbIX MyTeW ArA MPUBEYEHNA KOMMEPYECKUX CTPYKTYP, pa3paboT-
Ky MEXaHWM3MOB KOOPANHaLMK, 0BpasoBaTenbHLe MPOrpamMmMm 1 MHBECTULM-
OHHble CXeMbl, Bonee TeCHOe B3aMMOOENCTBME C NPAaBUTENLCTBOM.

B xone obcy»koeHna MapKEeTUHIOBbLIX MCCNENOBaHM BO3HMKIM ABA KMHO-
4eBbIX BOMPOCA: BO-MEPBLIX, Kak ONpPenen1Ts Te NpenMyLLecTBa, KOTopbIe
nonyyar npennpuHMMaTten, okasbiBad NoaaepP KKy OOMEeHHbIM Mporpam-
MaM, ¥ BO-BTOPBIX, KaK MOCTaBUTb OENOBLIE KPYTW B M3BECTHOCTb 00 9TUX
npevmyulectsax. Kpome Toro, rpynna onpepenvna KOHKPETHbIE HWWK B
pasBUTUM MpOrpamMm 0BMeHa, roe MOXKET pean13oBarbCA Noanepxka KoM-
Mepyeckmx CTPYKTyp. OBMeHbl MOrYT Cry>KUTb PECYPCOM TEXHUYECKOMN
nMoMOoLLK, CNOCOBCTBOBAThL Pa3BUTUIO MAPTHEPCKUX CBA3EN MEXAY POCCHIA-
CKMM 1 aMepUKaHCK1MM OM3HEeCOM, a Takxe MPOOBUMKEHMIO POCCUMCKOrO
ousHeca B CoemmHerHbix LTatax. [nA 6onee adeKTVBHOrO B3anMoOemncT-
BMA C BU3HEC-COOBLIECTBOM NPEONOYTUTENBHO PacnpPOCTPaHeHne MHDOP-
Maumm Yepes AenoBble M3AaHnA, NMOO KPYMHeIE CO3bl M accoumaumm npea-
NpuYHUMAaTENEN, a He Yepes TPAOULIMOHHYIO CeTb MHMDOPMAUMOHHLIX PECYP-
COB [NA BbIMYCKHWKOB.

[MpennoxkeHne o cospaHM KOOPOMHALMHHOTO MexaHn3Ma OOMEHHBIX
nporpamMm nomny4uno eaMHOAYLLUHYIO NOOAEP)KKY padoyer rpymnmb.

BorbwrmM noTeHuManom anA NpvBIeYeHna KOMMEPYECKOrO CeKTopa K
nopgoep>kke nporpamm obmeHa obnagaeTt pasBuBatoLleecA POCCUNCKOE
YyacTHoe Br3Hec-o0bpasoBaHve. [ pynna NpuLina K BEIBOAY O TOM, YTO CIOXK-
HaA cucTeMa POCCUMCKOro HamoroodnoXeHna n Byxrantepckoro yyeta
coenaeT HeaddEKTVBHLEIM aMepUKaHCKoe y4acTe B OKa3aHUm KOHCYysTa-
LMOHHBIX YCIyr POCCUCKMM KOMMaHWAM. B TO »ke Bpema nony4yuna nogaep-
YKKY MAEeA COBMECTHOrO AEMOBOr0 KOHCYMBTMPOBAHWA CUMlaMi BbiMyCKHM-
KOB aMepMKaHCKMX y4eOHbIX 3aBEOEHU U POCCUMCKUX YHACTHUKOB MPO-
rpamMm NPodEeCCHOHaNbLHOro 06MeHa.

PaboyaA rpynna no BOMpocaMm COTPYOHWMYECTBa rOCYOapCTBEHHbIX
CTPYKTYP, OOLLECTBEHHbLIX OpraHM3aLmii 1 OMsHec-coooLecTsa onpenen-
na cnegytoLme NepBOCTENEHHbIE 3adaqm:



[MpenocTaBuTb NOTEHLMArNbHBIM POCCUMCKM MapTHEPaM CO CTOPOHbI B13Heca Crn-
COK Tex Nporpamm oBMeHa, KOTopbIE MOTYT ObiTb VM BEIFOOHbI Uk MoneaHsl. Caenarb
MapKETVHIOBOE MCCenoBaHMe POCCUIACKOrO BuaHec-coobulecTsa 1 coobllectsa
BbINYCKHMKOB OBMEHHbIX MPOrPaMM C TEM, YTOObI MyHLUE MOHATL MX MPOBNeMbI, 3anpo-
Chl ¥ UMEIOLLMECH PECYPCHI.
Bonee akTBHO NpomBUraTth MOoeto nogaep XK 0OMeHOB B B13HeC-coobLEeCTBaxX
1 coobLecTBax BbIMyCKHWKOB 0OMeHHbIX nporpamm. Cosnats Beb-nopTan, opra-
HM30BAaTb BbIMYCK »XypHana ona Tex, KTo NpyH1Man yyactue B nporpamMmax, 1 no-
MellaTb BCTaBKy 00 y4acTHMKax nporpamm obmeHa ¢ CLUA B poccuinckux geno-
BbIX »KypHanax.
[AnA npeononexva OBLIENPUHATOrO MHEHUA O TOM, YTO NPEACTaBUTENM OEMNOBLIX
KPYroB U OPYrnx CTRYKTYP He XOTAT MNaTuTb 3a «4y>Kue Nporpammbl», Co3natb
KOOPAMHALMOHHBIV COBET, KOTOPLIM Obl BKMIOYaN Npeactasutenen 6usHec-coob-
ecTsa. 3apada 9Toro coBeTa AOMKHA 3aKMoYarbCA HE TOMbKO B PasBUTUM U
NoOdep >KaHun nHTepeca K nporpamMamM 0OMeHOB, HO TakXXe B OnpeneneHun 1
NPOMABVYKEHUN Hanbonee NepCneKTUBHbIX HanpasneHuii OBMEHOB.
AnA ycnelHon AeATenbHOCTM 3TOro COBEeTa BKMIOYUTh B €r0 COCTaB OMbITHbIX
Y4YaCTHMKOB MporpamMm OOMEHOB W MpPEnCcTaBUTENEV HenpaBUTENbCTBEHHbLIX
CTPYKTYp ONA MpepocTasneHna MHMopMaLmM opraHM3aUnamM, KOTopble MOryT
pacnonararte CPencTBamu, a Takxe NpPoABUTbL MHTEPEC K 0OMeHaM (Hanpumep,
TOProBble Nanatsl Unu Apyrve NpeacTaBuTeny OenoBbIX KPYroB).
[nA pacwmperna BO3MOXKHOro COTRYAHMYECTBA MEXKAY FOCYAaPCTBEHHBIMU CTPYK-
Typamu, OBLLIECTBEHHBIMM OPraHM3aUmMAMmN 1 BU3HEC-COOBLLECTBOM CreayeT MMETb
B BMAY CrenyioLme BO3MOXKHOCTY (DMHAHCOBOW NOOOEP KM NPOrpaMM 0OMEHOB!
® paspaboTka LeneBbix NporpamMm (pervoHarnbHbIX, OTpacneBbix, Npodeccuo-
HarbHbIX), KOrOa 3anHTepecoBaHHbIE N La camu onnaymBaioT pacxonsl;
MCNOMb30BaTh CPEACTBA, KOTOPLIE B MHBECTULIMOHHBIX KOHTPaKTax BbiOenAT-
CA Ha coumarnbHble 06A3aTenbCTBA;
MCMNOMNb30BaTh NapPTHEPCKME CBA3W MEXXAY YHMBEPCUTETAMM, @ TaKKe acco-
umaumMm BeIMYCKHMKOB (MPOLECC BHIAENEHUA OEHEr MOXKET HaWlTi NMOOAep KKy
CO CTOPOHbI aCCOUMaLMi BbIMYCKHNKOB aMEPUKAHCKMX YHUBEPCUTETOB WK Bbl-
MyCKHMKOB nporpamm oomera ¢ CLUA 3aHMMaowmx pyKoBOAALIME MO3ULIMM B
OusHece); u
e obpalarbCA K KOMMaHWAM U YHMBEPCUTETaM, KOTOPbLIE UMEIOT MPAMON MHTE-
pPeC B NPUBMEYEHNM HOCUTENEN aHMTMCKOrO A3biKa AnA npenopasaHuaA (no-
[0OBHOro popa YCryri XopoLwo OnnadyvBaloTCA).
[MpuBnekaTb rocyaapCTBEHHbIE OpraHM3aLmnm K COTPYAHNYECTBY C MPOrpaMmamu
OOMEHOB, 3apy4MTbCA MOOOEP KKOM TEX FOCYHapPCTBEHHBIX CTPYKTYP, KOTOpbIE
3aVHTEepeCcOBaHbl B Pa3BUTUM Manoro 1 cpenHero GusHeca Ha enepansHoMm, pe-
rMOHaNbLHOM UNM MECTHOM YPOBHE. CKopee BCEro, UMEHHO 3TW CTPYKTYPbl CMO-
ryT OKasatb NoAAep KKy nporpamMam oomMeHa.
CospaBatb CTUMYMbI, KOTOPbIE MO Obl MPUBMEYL BHYMAaHWE OM3Hec-coobLLe-
cTBa K MporpamMmam oomeHoB. [pencTaBuTb POCCUCKOMY MPaBUTENLCTBY pe-
KOMeHOaumm no paspaboTke OBYCTOPOHHErO CornalleHra B obrnacti obpasosa-
TEeNbHOro COTPYAHMYeCTBa. Takon OOKYMEHT Mor Obl B3ATb 32 OCHOBY CYLIECT-
Bylolee cornawenve mexxny Poccuen 1 Esponencknm Colo3om, obrneryuts Ha-
norosoe 6pemA Ha BraroTBOPUTENBHOCTb, a TaKXXe OKasbiBaTb (PUHAHCOBYIO UK
MHYIO NMOAAepP KKy NPOMECCUOHANbHBIM OpraHU3aUnAM.



This group of leading government
officials, alumni, senior academics
and representatives of various or-
EXChangeS toward ganizations examined previously

a New Future unexplored ways to enhance the
exchange relationship between
Russia and the United States and
increase people-to-people contacts. The members brought many years of
exchange experience to the group’s discussion and focused on new ideas
for increasing people-to-people contacts, especially in light of the State De-
partment’s declining budget for exchanges in Russia. The members shared
a strong agreement that a new vision of exchanges is needed, a vision
which understands that exchanges are long-term investments and accepts
that results are not apparent in weeks or months.

Steering

Discussion was driven by a need to identify a continuing forum and its vari-
ous facets as well as its stakeholders. The group did not identify a specific
framework or mechanisms for such a forum, but strongly supported con-
tinued coordination of the U.S.-Russia exchange relationship. Considerable
discussion was devoted to finding new ways to fund activities. One notion
which found support among both Russians and Americans was the ideas
of equal support from the U.S. Government, the Russian Government, and
the private sector (Russian and American), so that the burden of costs and
in-kind support would be shared by all three partners.

Russian members of the group felt that the formula of “receiving side
pays” which was common during the Soviet era, is still a valid way to
enable educational exchanges. While more difficult for American univer-
sities, Russian universities still maintain the ability to offer tuition waivers,
lodging and meals. Some members noted that while not all companies
found the lack of tax incentives a hindrance, all agreed that promotion
of corporate philanthropy within the Russian tax code would certainly
stimulate greater donations.

Finally, members acknowledged that Presidential endorsements for
exchanges are essential to motivate players on both sides to meet require-
ments set out as official policy.



The working group identified the following high-priority recommen-
dations:

O To provide better coordination, cost-effectiveness, and reciprocity
in exchanges, a Russian-American forum or committee should
be created which would include the participation of the business
community, governments, NGOs and other organizations able to
contribute to our mutual exchange objectives.

O To sustain momentum for bilateral exchanges, both sides should
do more to strengthen bilateral relations by promoting coopera-
tion between Russian and U.S. business, governments (at all lev-
els) and NGOs.

O To facilitate broader exchange activities, both sides should sim-
plify the visa-support procedures for exchanges participants,
organizers and implementors.

O To encourage broader private sector partnerships with govern-
ment-supported exchanges, there should be tax exemptions or
benefits for donor businesses.

O To broaden the reach of exchange activities, there should be
grant-support for the regional “American Corners” and Educa-
tional Centers.

O To help sustain and expand the activities of Corners and Centers,
program alumni should be invited and encouraged to offer their
time, financial support, and services to the Corners and Centers,
and to fund exchange programs as well.

O To take advantage of new technologies for educational exchanges,
new training procedures should be developed, including expand-
ing the use of digital video conferencing techniques for classes
and conferences.

O To promote opportunities to bring together potential exchange
participants with business and other organizations interested in
funding exchanges, Exchange Fairs should be organized to act
as a “marketplace” for exchanges.

O To expand the number and types of programs offered and to
increase the number of people able to participate, there should
be a greater focus on exchanges lasting less than six months.



["pynna, B cOCTaB KOTOPOW BOLUNM MPen-
Onpe peneHue CTaBUTENV annapTa NpaeuTENbLCTBA, Bbl-
MYyCKHVKKM Nporpamm obmeHa, Befylume

(glol:1-1) ¢ LOeATEeNV HayKu M NpeacTaBuTEn pasnmny-
HanpaBneHy"‘/] HbIX OpraHvM3auni, paccMOTPEN paHee
HeVCMNOMb30BaHHLIE MyTW  YKpenneHunAa
B3aMMOOTHOWEHNM Mexxay Poccuren un

B pa3BnTUAN
nporpamMmm CLIA v cnocobsl yryHleHA KOHTAKTOB

MexXxay nofbMy 06enx cTpaH. YHacTHUKK
[MCKYCCUM MOJENMUIMCL CBOWM OMbITOM B
cepe ocyLeCTBNEHWA NPOrpamm obme-
Ha M BEIHECTIM HA OOCYKAEHNE HOBbIE NPEMNOMEHNA MO AanbHENLLEMY Pa3B-
TMIO NMMOAOTBOPHBIX KOHTAKTOB MEXKOY MPakAaHamMu Halmx CTPaH, OCOOEHHO
B cBeTe pelenva [Tocnenaptamenta CLIA o cokpalleHnmn huHaHcpoBaHnA
nporpamm obmeHa ¢ Poccren. YH4aCTHUKM OUCKYCCUM MPULLNK K TBEPOOMY
yBeXKaeHWo, YTO HEOOXOAMMO MO-HOBOMY NMOCMOTPETbL HA MPOrPamMel OBMe-
Ha — HY>KHO MOHATb, YTO 9TV NPOrPaMMbl TPEOYIOT AONFOCPOYHBIX KanuTano-
BMOXKEHWN 1 MOOPAa3yMeBaIoT, YTO Pe3ynsTarsl He MOryT ObiTb AOCTUMHYTHI B
TeYeHMe HECKOMbKIMX Hedernb U MecALEB.

B pesynsrate obcy»xaeHrA Bbin caenaH BbiBOO O HEOOXOAMMOCTU Y4-
pexaeHna MHOrorpaHHoro padoyero Mopyma 1 onpedeneHna 3avHTepe-
COBaHHbIX CTOPOH-Y4aCTHVMKOB aToro hopyma. I pynna He ctaswna nepen
cobon 3anady BbIPaAOOTKM KOHKPETHBIX MEXaHWM3MOB PaboThl aTOro hopy-
Ma, HO noppep»kana uael cosnaHna padoyero KOOPANMHALMOHHOTO COoBe-
Ta, 3aHMMaloLLIErocA BONPOcamMmn POCCUNCKO-amepuKaHcKoro oomera. Or-
POMHOE BHVYMaHWe ObIN0 YAENeHO 0OCY»XAEHMIO BOMPOCOB, CBA3AHHBIX C NO-
MCKamm1 HOBLIX MyTew MO NPUBEYEHMIO (BUHAHCOBLIX CPEencTB. Kak poccwi-
CKVe, Tak M aMepUKaHCKme y4aCTHUKM CUMIO3MyMa OTMETUNK, YTO nopaep-
»KKa mporpamMm obMeHa HOKHa pacnpedeniTbCA PaBHOMEPHO Mexay
aMepUKaHCK1M NPaBuTENbCTBOM, POCCUMCKUM NPaBUTENLCTBOM M NPeAcTa-
BUTENAMU BU3HECA-CTPYKTYP C TEM, 4TOOB (bvHaHCOBaA 1 HedrHaHcoBaA
CnoHCOopCcKana NoMOoLLb Bbina pasgeneHa Mexxaoy aTMMK TPEMA CTOPOHAMM.

YHaCTHUKM OUCKYCCUM C POCCUMCKOM CTOPOHDI MPULLIK K BLIBOOY, YTO
CyLLeCTBOBaBLIaA elle B COBETCKOE BpeMA yCTaHoBka «[TpuHMmMaiollan
CTOPOHa OnnayveaeT BCe pacxodbl» 0O CUX MOP ABNAETCA aKTyanbHOW anA
OCYLIECTBMNEHNA OOMEHOB, He TPEOYIOWMX OT UX Y4aCTHUKOB (DUHAHCOBLIX
3atpar. Poccumckue yHrBepcuTeTh BCE eLlie COXPaHAT BO3SMOXXHOCTb OT-
MEHbI ANA MHOCTPAaHHBIX yHalmMxXCa nnatbl 3a 00y4eHne, NPOXKUBaHWE 1 M-
TaHWe, YTO KpanHe TPYOHO OCYLECTBUTb B aMEePUKaHCKMX yHeOHbIX 3aBene-
HMAX. [0 MHEHMIO HEKOTOPLIX YHACTHUKOB, He BCe (DMHAHCOBLIE KOMMaHMN
CYUTAIOT HEJOCTATOK HAMOrOBbIX NMbrOT NPENATCTBUEM ANA MOMOLLM Y4aCTHN-
Kam nporpamm ooMeHa, OAHaKO BCE eOMHOMAYLWHO COMMacwmeh, YTO ycTa-
HOBMEHVE PeXXMMa HanoroBoro OGNOronpUATCTBOBAHMA B paMKax pPOCCHi-

obmMeHa




CKOro 3aKoHodaTenbCTBa MOro Obl 3HAYUTENBHO YBEMUYMUTL (DUHAHCOBYIO

nomollb NporpamMMam oomMeHa.

B 3aknioyeHme y4acTHUKM OMCKYCCUM BbIPa3Unv NpU3HaTenbHOCTb NPesu-
[eHTaM 00eunx CTpaH 3a WX BKnag B MporpamMmel OOMeHa, KOTOPLIN Crocoo-
CTBYET TOMY, 4TO POCCUICKME N aMepPUKaHCKME yHacTHMKX ByayT v BNpedb
OENCTBOBATL B COOTBETCTBUM C TPEOOBaHMAMM ODULMATTBEHOM MOMUTUKM.

Paboyan rpynna «OnpegeneHne HoBbIX HANPaBneHnn B passuTm Npo-
rpamm o6MeHa» onpepenuna cneaylolme NepBOCTENEHHLIE 3aaaqm:

O Cospatb POCCUMCKO-aMEPUKAHCKMA (DOPYM WM KOMWUTET, KOTOPbIN
BKIiOYan Obl B CBOW COCTaB MpeAcTaBuTenen OenoBbiX KPYros, npasu-
TENbCTBA, HEMPABUTEMbCTBEHHLIX OpraHvM3auni 1 Opyrux CTPYKTYp,
KOTOPblE CMOTMYT BHECTW KOHCTPYKTVBHbIV BKNaA B COBMECTHYIO paboTy
no opraH1saLmm nporpamMmm 0OMeHOB.

O [1nA Toro, 4ToObLl ABYCTOPOHHME OOMEHEI HE MOTEPANN CBOEW 3HAYMMOC-
TV, 06e CTOPOHbLI AOMKHbLI Npuiarate yCUnuA AnA yKpenrneHna OByCTo-
POHHMX OTHOLWIEHWA Yepes pasBUTME CBA3EW MeXXOy POCCUACKMMU U
aMEPUKAHCKUMKN  OM3HEC-CTPYKTypamu, npaBuTensCctBamMn (Ha BCex
YPOBHAX) U HENPAaBUTENbCTBEHHBIMW OpraH13aUmAMMn.

O [lnA pacwumpennAa BO3MOXHOCTeM OnA  obMeHa 00e  CTOPOHbI
OOMMKHbLI YNPOCTUTL NPOLIEeaypY Bbidayv B13 ONA YHaCTHUKOB NPOrpamMm
obmMmeHa.

O [InA 6onee yCnewHoro NpvBneyYeHmna 6U3HeC-CTPYKTYP K NOAOEP KKe ro-
CyHOapCTBEHHbIX MPOrpamMMm HeoOXoOMMO OCBOOOXKOATL KOMMEPYECKIME
CTPYKTYPbI OT ynnaTsl HaroroB Uiv NPEeAoCTaBnATL MM OONOMHUTENbHbIE
NbroThl.

O [InA Toro, 4ToOLl MPOrpamMmel OOMEHOB MOMYYUIM PACNPOCTPaHEHVE B
pernoHax, HeoOXOmMMO MPOAOMKaTb FPAaHTOBYIO MOOAEPXKKY amepu-
KaHCKWMX YronkoB 1 06pa3oBaTerbHbIX LIEHTPOB.

O [1nA nopmep>kaHvA 1 pasBMTUA OEATENBHOCTM aMEePUKAHCKMX YTOMKOB U
LIEHTPOB cnenyeT 6onee akTUBHO MPUBMEKATh BbINMYCK-HUKOB MNPOrpamm.
K H1M MOXHO 06patnTbCA 3a NMOMOLLBIO B OKa3aHni BONIOHTEPCKMX YyC-
nyr 1 MWHaHCOBOW MOAOEP )KKM Yronkam 1 UeHTpaMm, a Takxe C npo-
CbOON BLICTYMWUTb B KAYECTBE CMOHCOPA TOW Ui MHOW NPOrpamMel.

O [InA 6onee yCnewHoro NCnonb30BaHWA HOBLIX TEXHOMOrM B 06pa3oBa-
TenbHBIX 0OMEHax crnenyeT paspadoTarb HOBbIE NPOrpaMMbl 0Oy4YeHuA,
KOTOpblE BKMOYarM Obl MCMOMb30BaHNE LIMMPOBLIX BMOEOKAMEP AnA
NpoBedeHnA y4eOHbIX 3aHATUI 1 OpraHM3aLmm KOHMEPEHLI.

O [InA pacwmperna BO3MOXXHOCTEN MO NPUBMEYEHMIO K NpOorpamMmmam 06-
MEHOB MOTEHUMAbHBIX Y4ACTHUKOB M YaCTHBIX MHBECTOPOB HEOOXOAMMO
NPOBOONTL «APMAPKMN MPOrPaMM».

O [1nA yBenuyeHna KonmMyecTBa NporpamMmM 1 NpmueedYeHna OoMmbWEro Y1c-
na y4aCTHMKOB, a TakXKe AnA PacCLUMpPEeHMA BO3MOXKHbLIX HanpasneHui
06MEHOB HEOOX0AMMO Chenarb NporpammMel 6onee KOpPoTKMMM (He Bo-
nee WeCcTn MecALEeB).



Quote from
First Deputy Minister

of Foreign Affairs
Eleonora Mitrofanova’s Remarks

Fifty-six thousand Russians, who participated in the exchange
programs sponsored by the U.S. State Department, is a very
impressive figure. It becomes even more impressive if compared
to the very few contacts that Russians and Americans had during
all previous decades.

Actually, until the end of the 1980s, these contacts could be
literally counted on the fingers of one hand. As a result, ordinary
people on both sides of the ocean, so it seemed, could get more
information about the other side of the Moon than about the real
situation on the other side of the Iron Curtain.

Against this background, the huge increase in contacts
between our people, which we could see for the last ten to fifteen
years, has changed the quality of relations between our societies.
Now we not only satisfy our curiosity regarding each other, but
can use new possibilities in terms of raising professional abilities
and gaining practical knowledge. In principal, it is very important
that every Russian who visited the United States, and every
American who visited Russia, not only received new impressions
and understanding of the other country, but served as good
sources of information about their own country.

But this increase in contacts should be considered only
as a beginning. | am glad that it is understood among the
organizers of the symposium. We should not be limited by the
simple satisfaction of what we have achieved. In the past, a
simple increase in the number of exchange participants could
be considered an achievement. The task we face now is not on
the same grand scale in terms of figures, but has become more
complicated — to switch from a great increase in numbers to a
more intensive phase of developing of exchanges.

And | want to assure you that the Ministry of Foreign Affairs is
willing to help implement this task.




NMpuBeTcTBEeHHOE cnoBo 3. B.

MuTtpodcaHoBoun, NepBoro samecTutena
MMWHUCTPA MHOCTPAaHHbIX Aen

[MATbOECAT WeCTb ThICAY POCCHAH, KOTOPLIE 3a 9TOT Nepuomd yya-
CTBOBa/M B Nporpammax 06MeHOB, NPOBOAMBLUMXCA NPW NOAAep-
ke NocaenaptamerTa CLUA — 3T0 BeCcbMa cepbesdHan undpa.
OcobeHHo BneyatnAeT oHa Ha doHe Tex OyKBanbHO MMU3EPHbIX
KOHTaKTOB MEXXOy POCCUMAHAMM 1 aMepUKaHUuaMn, Kotopele Bbl-
M XapaKTepPHbl OnA BCeX NPEAWeCTBYIOWNX AECATUNETUN.

[encTBnTensHO, 00 KOHUA BOCBMMAECATLIX FOOOB MPOLWUIOro
BEKa Takoro pofa KOHTaKThl MOXKHO ObINo ByKBarnbHO nepecyw-
Tatb No narbuam. B pesynsrate no o6e CTOpPOHb OkeaHa Mpo-
CThle oAV, Kak MHoraa Kasanochk, MOrmwu Oorblle y3HaTb O TOM,
Kak 06CTOAT Aena Ha 06patHon CTOPOHe IyHbl, HeXxenu 0 pearb-
HOWM CUTyauum No APYrylo CTOPOHY «XKEMNE3HOro 3aHaBeca».

Ha atom oHe TOT KonoccanbHeli POCT KOHTAKTOB Mexxay
noOobMKy, KOTopein Habnpaetca 3a nocnegrne 10-15 nert, cran
CBOEro pofa NPOPLIBOM K HOBOMY KayeCTBY CBA3EW MeXxay Ha-
WMy obLuecTBamu. Tenepb Mbl MOXXKEM He MPOCTO yHOOBNETBO-
PUTb CBOE MOBOMLITCTBO OTHOCUTENBHO APYT APYyra, HO M MCMOfb-
30BaTb HOBbIE BO3MOXXHOCTW [AMA MOBbILEHNA CBOEro npodec-
CMOHANbHOro YPOBHA, NOMYYEHNA NPAKTUYECKNX 3HAHWUN. [1puH-
UMNMarnbHO BaXKHO U TO, YTO Kaxkabli POCCUAHWMH, NOOLIBABLLMIA B
CUWA, Kakoein amepurkaHel, npues»kaslumin B Poccuto, He Tornb-
KO MonyYanu HoBble BNeYaTneHna v 3HaHnA O OPYron CTpaHe, HO
1 BbINK Camm UCTOHHUKaMM MHDOPMaLIMM O CBOEW CTPaHe OnA Xu-
Tenewn CTpaHsl, B KOTOPOW NOObLIBaNM.

HO 3TOT POCT KOHTAKTOB CredyeT paccMarpvBarh MUllb Kak
Hayano. A paaa, 4To STO NOHMMAIOT U OPraHM3aToPbl CUMMO3MyMa.
Henb3A orpaHmiMBaTbCA YOOBNETBOPEHNEM OT AOCTUrHYTOr0. Tem
oonee, YTO, BbIHy>KAEHa MOBTOPUTL, B NMPEAWECTBYIOWLMI Nepron
OOCTWXKEHMEM MOXHO ObINO CUMTaTh daXke MPOCTO KOMMYECTBEH-
HOe HapalBaHve y4aCTHMKOB OOMEHOB. Tenepb 3apada CTOWT,
MOXKET ObITb, HE TakaA MacluTabHanA no UMMPOBLIM NoKasaTenam,
HO Boree CroXkHaA — NepenTn OT TOro, YTO Ha3bIBAETCA SKCTEH-
CVBHbIM POCTOM, K MHTEHCVBHOW (base pasBUTMA OOMEHOB. XOyy
3aBEPUTb, YTO CO CBOEW CTOPOHbI MUHMCTEPCTBO MHOCTPaHHbBIX
[en rotToBO BHECTV CBOW BKMaA B BLIMOMHEHWE STOW 3adaqm.




A Concluding Message

from Ambassador Vershbow

The recommendations put forth during the concluding plenary
session certainly have confirmed to me the wisdom of holding this
symposium and of finding a way of continuing the dialogue and even
to institutionalize it in some fashion. The enthusiasm for exchanges
is evident and confirms just how valuable they have been. We have
made a very important investment on both sides over the last
decade. We now want to build on that as we enter a new era in
which new methods and new mechanisms will be needed.

Many of the symposium participants are alumni of exchanges
and it is clear that alumni are going to be a driving force. You all
have benefited from the change in our relationship — you also
shaped the new relationship between our countries. | would
not underestimate just how important the connections made
through exchanges have been in changing the whole mentality
of the U.S.-Russian relationship. As Ambassador, | thank you for
your role in strengthening U.S.-Russian relations and | thank you
for all the ideas that you’ve produced to help begin the process
of refining and restructuring the whole network of exchange
programs that exist.

| encourage you to look to the Embassy’s website
www.usembassy.ru for a special section containing complete
information on the symposium. In addition to the opening
plenary session’s remarks, you can find an abridged version
of the PowerPoint presentation ‘Overview: The Past Decade
of Exchanges,” in both English and Russian. As additional
information becomes available, it will be posted to the website.

We hope that the members of the working groups will
continue to meet and share ideas. We look forward to working
with you in developing the U.S.-Russian exchange relationship.

The participants’ enthusiasm and commitment demonstrate
the need for an annual event where Russians and Americans
can come together to share ideas, to network and to strengthen
relationships. With that in mind, we are beginning tentative
preparations for a Symposium Il to be held next spring. We will be
looking to you for contributions of ideas, time and talent.

Once again, | would like to thank you all for your contributions.
We look forward to continuing dialogue.




3aknounTtenbHoe obpaljeHme

nocna CLUA AnekcaHpgpa Bepwboy

PekomeHmauvn, BbIOBMHYTHIE BO BPEMA 3aKMOYMTENBHOrO MeHapHOro
3acefdaHua, elle pas yoeaunu MeHaA, HACKOMbKO BaXKHO ObINIO MPOBECTU
[OaHHbIM CUMMO3WYM, HaWTV CMNOCOOLI MPOAOIKEHWA Hallero auanora u
obecneyntb BO3SMOXHOCTM MOCTOAHHOrO 0blleHnA. bonblion nHTepec,
KOTOPbLIM BbI3LIBAIOT MPOrpaMmMbl 0OMeHa, NMOATBEP»KAAEeT MX UEHHOCTb.
3a nocnegHue mecATb NeT 06e CTOPOHBI BHECTIM O4YEHb BaKHbIA BKNaad B
npoBeneHre aTux nporpamm. Cenyac, Ha Nopore HOBOW 3pbl, HAM HEOH-
XOOMMbl HOBBIE METOMBI ¥ MEXaHU3MbI, KOTOPLIE Mbl XOTMM padpadoTartb,
OCHOBBLIBAACH Ha OOCTUrHYTHIX yCcnexax.

MHorne y4acTHVKM CUMMO3uyMa — BbINMYCKHUKM MporpaMM obmeHa, u
O4EBMOHO, YTO UMEHHO BbINYCKHUKX OYOyT OCHOBHOW HBMIKYLLEN CUMON B
Hawwmx 6ynyLmx OTHOLIEHMEN B obrnacT nporpamMm O0BMeHoB. V13meHeHne
HalmX B3aMMOOTHOLLIEHMM BNaroTBOPHO NOBIMANO Ha BCEX BAC — HO U1 Bbl TO-
»K€E ONPEenenun HoBblE OTHOLIEHMA MEXKAY HalMMM CTpaHamu. TpyaoHO nepe-
OLIEHWTb TO BaXKHOE BIMAHME, KOTOPOE OKasaru CBA3W, YCTaHOBMEHHbLIE BO
BPEMA NporpamMMm 06MeHa Ha M3MEHEHME MEHTAIMTETA aMEPUKaHO-POCCHIA-
CKuMX OTHOLeHWM. Kak nocon A Gnarogapio Bac 3a Bally porib B YKpenneHum
aMePUKaHO-POCCUNCKMX CBA3EN 1 3a Te Maeu, KOTOPbIE Bbl BEIABMHYM AMA
TOrO, YTOOBI HAa4YaTb MPOLECC YCOBEPLUEHCTBOBAHWA W PECTPYKTYpU3aLmm
BCEr0 KOMMMEKCA HbIHE CYLIECTBYIOLIMX OOMEHHBIX MPOrPaMM.

A mpurnawaio Bac nocetUTb CcneuMansbHbii pasnen seb-cavta [lo-
conbctBa CUA, (www.usembassy.ru), KOTOPbIA COOEPKUT MOMHYIO WH-
dopmaumio o cumnosmyme. MNMOMUMO TEKCTOB BBLICTYMMEHWM HA OTKPbI-
MM CMMMNO3MyMa, Bbl HaMOEeTe TaM COKPalLUEeHHYIO BEPCUIO Npe3eHTaumm
«[porpammel odmeHa mexxay CLUA 1 Poccueir: npowentume aecAts neT»
Ha aHrmMACKOM 1 PYCCKOM A3blkax. 10 Mepe MOoABNEHWA OOMOMHUTENb-
HOW MHOPMauum OHa BydeT pasmellaTbCa Ha canTe.

Mbl HapeemcA, 4To YneHbl padoymx rpynn OyayT 1 Oanblue BCTpeyaTb-
CA v OenuTbeA onbITom. Mbl 6yaem padsl COTpyAHMYaTh C BaMu B Pa3Butvn
amMeprKaHO-POCCUNCKMX OTHOLWEHUN B 0OnacTV NPOorpaMm OOMEHOB.

OHTYy3Ma3M ¥ 3aMHTEPECOBAHHOCTbL YHaCTHMKOB MOACKA3bIBAIOT, HTO
HeobXomMM eXKerodHbin MopyM, KOTOPLIM 06beanHun Obl NpeacTaBuTe-
nen CWA n Poccum 1 nossonmn MM 06Cy»kaaTb MiaHbl, yCTaHaBnvBaTb
HOBbIE KOHTaKThl M YKPENMATL y>Ke cyllecTsytolme cBA3n. C aToM LieNbio
Mbl HaYMHaeM NpensapuTEnbHYO NOOroToBKY K CUMMO3MyMy-2, KOTOPLIN
COCTOMTCA crenytoller BeCHoW. Mbl HageemcA, YTO Bbl CMOXKETE HanTu
BPEMA 1 MOAEMTbLCA C HaMW MOEAMM, OCHOBaHHBEIMM Ha Ballem 60oratom
OMbITE M OOWMPHBIX 3HAHUAX.

PaspelwmTe eule pas nobnarogaputs BaC 3a Ball Bknad B padoTy CuM-
nosmyma. Mbl C yOOBOMbCTBMEM »XAEM NPOMOOMKEHNA HALWEro amanora.




“¢To whomever it was who said,
‘I’ve gone to many conferences and then nothing happens.’
This is not going to be one of them
because we have started something! ’’

— Patricia Harrison, Assistant Secretary for Educational and
Cultural Affairs, March 25, 2004, Concluding Plenary Session

« Kmo-mo koecda-mo ckaszaJi:

«5 nobwvleas Ha MHOCUX KOHPEPEHYUSIX, HO,
K'O(’a(l OHU 3AaKAHUYUBAJIUCL, HUUecO He npoucxoé)uﬂo».
Dma koHdepenyu s He NOXo0ACa HA OCMAJIbHbIE,
NOMOMY UMO OHA NOCJIYACUTIA HAUATIOM OJ151
oasibHeluux oetcmeuit! )

— Iampuyus X3ppucon, 3amecmumens I ocyoapcmeennoco
cexkpemaps CLIA no obpazosamenbHbim
U KYJIbMYPHBIM c8535M, 25 mapma, 2004 eooa,
3axnmouumesibHoe njleHApHOe 3acedanue


















